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Prieksvards:
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pétnieciba iesaistot ari studentus. Ne visiem augstako izglitibu ieguvusajiem jak|tst par zinatniekiem, tacu
visiem, kas studé augstskol3, ir jddod savs ieguldijums pétnieciba balstitas informacijas vairosana.
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Kopsavilkums latviski

Bakalaura darbs ,Ziemel|vidzemes biosféras rezervata ilgtspéjigas attistibas profila indikatoru izvértéjums”
izstradats, lai akfualizétu vieniga biosféras rezervata nozimi Latvija Cetras tematiskajas grupas: dabas vide,
ekonomiska vide, sociala vide un institucionala vide, atkartojot 2009. g. veikto Ziemelvidzemes biosféras
rezervata (turpmak — ZBR) ilgtspéjigas attistibas profila novért&jumu un izmantojot taja izstradatos
indikatorus. Pétijuma mérkis ir veikt ZBR ilgtspéjigas attistibas profila indikatoru analizi un novértéjumu,
nosakot fteritorijas attfistibas tendences, lai atbildétu uz pétijuma jautdjumu par indikatoru fendencu
izmainam pédéjo 10 gadu laika, laika posma no 2007. lidz 2017. gadam.

Péc autores izpétes, ZBR ilgtspéjigas attistibas profils tiek vértéts ka vajs. Pozitivas tfendences vérojamas
dabas vides novértéjuma, bet socialas vides novértéjuma, kuru parsvara raksturo iedzivotaju demografijas
datiun sociéalas dzives norises dinamika, lidzigi ka Latvija kopuma, ir vérojama negativa tendence. Uzlabojumi
un parmainas nepiecieSamas ekonomiskaja un institucionalaja vidé. 2017. g. rezervata parvaldibu veic viens
Dabas aizsardzibas parvaldes darbinieks, kas $adai teritorijai, kas aiznem 7.3 % no Latvijas feritorijas, ir
par maz, bet ilgtspéjigas atfistibas pamats ir laba parvaldibas sistéma. Lidz ar to, negativi tiek iefekmétas
ari citas attistibas profila ietvertas vides (dabas vide, sociala un ekonomiska). Pétijuma atkartosanu (datu
monitoringu) nepieciesams veikt regulari (vélams ik péc 3-5 gadiem), lai novértétu teritorijas attistibas
tendences un spétu planot talak ilgtermina attistibu.

Kopsavilkums angliski (Abstract)

The Bachelor thesis “Evaluation of Sustainable Development Profile indicators of the North Vidzeme
Biosphere Reserve” was developed to actualize the meaning of the only biosphere reserve in Latvia from
four points of view: environmental, social, economic and institutional environment, repeating research of
Sustainable Development Profile indicators of the North Vidzeme Biosphere Reserve (NVBR) (done in 2009)
and using indicators developed therein. Purpose of thesis is to analyses and assess the indicators of the
sustainable development profile of the NVBR in four thematic groups, identifying the area development
frends, in order o answer the research question about changes in the indicator trends over the last 10
years, from 2007 to 2017.

According to the author’s research, the sustainable development profile of the NVBR is assessed as weak.
Positive tendency is observed in the assessment of the natural environment, but a negative tendency is
observed in the assessment of the social environment, which is mainly characterized by demographic data and
the dynamics of social life, similar as overall in Latvia. Improvements and changes are needed in the economic
and institutional environment. The basis for sustainable development is a good management system, in 2017 the
management of the reserve is carried out by only one of the employees of the Nature Protection Board, which



for such territory (NVBR occupies 7.3% of Latvia's territory) is not enough. Consequently, other environments
(natural environment, social and economic) included in the sustainable development profile are negatively
affected. Repetitive research (data monitoring) should be performed regularly (preferably every 3-5 years) to
assess the development of the area and e able to plan further sustainable long-term development.

Atsleégas vardi: Ziemelvidzemes biosféras rezervats, ilgtspéjiga attistiba, indikatori

levads

Muasdienas svarigi ir saimniekot atbilstosi ilgtspéjibas principiem, jo ka vésta Ziemelamerikas indianu
sakamvards: ,Més nemantojam $o zemi no senciem, més to aiznemamies no masu bérniem” (Dabas
muzejs, 2017).

Dabas aizsardziba pastav dazadas organizatoriskds formas un panémieni, lai saglabatu un aizsargatu
dabas vértibas, pieméram, afpazistamakie ir nacionalie parki, kuri ir pievilcigi ar kdadam dabas vértioam,
tos apmeklé daudzi miljoni tdristu, pieméram, ASV 2016. gada 59 nacionédlos parkus apmeklgja 330,9
miljoni taristu, ienesot 18,38 mljrd.$ (Statista Inc., 2017). Ka alternativa pastavosajiem aizsargajamiem dabas
objektiem un teritorijam 20. gs. 70. gados radas biosféras rezervata koncepcija.

Sakotnéji bija paredzéts izveidot vienotu pasaules biosféras rezervatu tiklu, kas atlautu spriest par
biosféras stavokli, par izmainam tas regionos un atbilstosu ricibu. Pasi koncepcijas autori, gan ari Latvijas
dabas pétnieki atzist, ka nosaukums ,rezervats” ir mazak izdevies un Latvija tas asociéjas ar pilnigu cilvéka
darbibas aizliegumu, tadé| vél joprojam $i aizsargdjama dabas teritorija tiek uztverta visai atskirigi. Biosféras
rezervata koncepcijas ipatniba ir ta, ka ta pilda 3 vienlidz nozimigas funkcijas: 1) dabas aizsardziba,
ieskaitot dabas sistému un genétiska fonda aizsardzibu; 2) sociali ekonomiskas attistibas nodrosinasana; 3)
zinatniska pétnieciba un ekologiska audzinasana (Melluma, 1993). 2017. gada UNESCO programma ,Cilvéks
un biosféra” darbojas 120 pasaules valsts, kur izvietojusies 669 biosféras rezervati.

ZBRirvienigais biosféras rezervats, Latvija, aptverot 7.3% (457 600 ha sauszemes un 16 750 ha jiras akvatorijas)
no Latvijas teritorijas un ir majvieta 2,5% Latvijas iedzivotaju. ZBR izveides pamats ir Ziemelvidzemes dabas
aizsardzibas komplekss, kur§ tika izveidots 1990. g., ar mérki uzlabot ekologisko situaciju Salacas upes
baseina un Rigas juras lica Ziemelvidzemes piekrasté. Likums ,Par Zieme|vidzemes biosféras rezervatu” tika
pienemts 1997. g.11.decembri, 4 dienas vélak, 1997. gada 15.decembri, ZBR tika atzits par starptautiskas
nozimes aizsargajamo dabas teritoriju UNESCO programmas ,Cilvéks un Biosféra” ietvaros (DAP, 2017)

Lai sekmétu ZBR aftistibas ilgtspéju, balstoties uz pasaules prakses piemériem, Vidzemes Augstskolas
Socialo zinatnu fakultates docétajas A.Livina un |.Druva-Druvaskalne 2008. gada izstradaja ZBR ilgtspéjiga
aftistibas profilu un o novértésanas metodiku, ka rezultata tika izveidota ZBR ilgtspéjigas aftistibas indikatoru
sistéma jeb komplekts, kur§ sastavéja no 20 pamatindikatoriem, kas tika sadaliti Cetras tematiskajas grupas:
vides, socialas, ekonomiskas un institucionalas. 2009. g, tika veikts So indikatoru novértéjums, izstradati ZBR
attistioas scenariji, ka ari doti secinajumi un ieteikumi, viens no tiem: registrét un novértét datus atbilstosi
izvéletajam scenarijam ik péc tris gadiem. Sads komplekss novértéjums raksturo ne tikai konkrétas vides
esoso stavokli un identificé problémas, bet dod pienesumu gan sabiedribai, gan [Eméjinstitdcijam.

Lai aktualizétu ZBR fteritorijas nozimi, novértétu eso$o situaciju gan dalbas aizsardzibas, gan sociéli
ekonomiska, parvaldibas joma, nemot véra gan administrativi teritorialas reformas (2009. g), lauku vides
attistibas politiku, dabas aizsardzibas parvaldibas reformas (2009.-2011. g.) un turpinatu iesaktos pé&tijumus,
tika pienemts [Emums veikt atkartotu ZBR ilgtspéjigas attistibas profila novértéjumu, izmantojot 2009 gada
izstradatos indikatorus.

Darba mérkis

Veikt ZBR ilgtspéjigas aftistibas profila indikatoru analizi un novértéjumu Cetras tematiskajas grupas,
nosakot teritorijas attistibas tendences.



Pétamais jautajums
Kadas ir ZBR ilgtspéjigas attistibas indikatoru tendences pédéjo 10 gadu laik3, laika posma no 2007. lidz
2017. gadam?

Metodes

Darba tika izmantotas gan kvantitativas (statistisko datu apkopojums u.c.), gan kvalitativas (intervijas ar
nozares profesionaliem u.c.) pétijuma metodes. Dati pétijuma veik$anai tika ieglti no 2017. 9. septembra
lidz 2017. g. decembrim. Datu analizé tika izmantota MS Excel programma. Nozimigakas problémas pétijuma
gaita: ZBR ietilpstoSo novadu skaits un to neskaidrais procentuélais sadalijums, datu pieejamiba dazadiem
indikatoriem, datu iztrGkums kada no laika posmiem.

Pec datu ieguves, aprékinadSanas un analizes tika izveidoti indikatoru apraksti, ieklaujot paskaidrojumu par
indikatora nozimi ZBR ilgfspéjigas attistioas novértésana, visparigu situacijas raksturojumu kopuma Latvija
(ja bija iespé&jams), indikatoru aprakstu un tendenci izvélétaja laika perioda, ka ari célonus pozitivajam vai
negativajam parmainam.

Rezultati

Lai novertétu ZBR ilgtspéjigas attistibas profila indikatoru tendences uzskatami, autore péc 2009. gada
pétijuma parauga sagatavoja ZBR ilgtspéjigas atfistibas profila indikatoru situdcijas un fendencu
novértéjuma tabulu (skatit T.tabulu), izmantojot grafiskus attélus un tendencu bultas, pievienojot jaunu
apziméjumu. Apzimé&jumu paskaidrojumi:

Pozitiva tendence, vérojams progress, lai sasniegtu mérki.

Dazas pozitivas iezimes attistiog, bet nepietiekosi, lai sasniegtu mérki. NepiecieSami
uzlabojumi, izmainas.

Negativa tendence, attistiba notiek, neievérojot ilgtspéjigas attistibas principus.

Tendences liknes virziba (uz augsu — pozitiva tendence, horizontala — nav ipasas parmainas,
’ uz leju — negativa tendence).

} ' Pozitiva tendence, bet var negativi ietekmét kadu citu indikatoru.
|



1. tabula. ZBR ilgtspéjigas attistibas profila indikatoru situacijas un tendencu novértéjums

Situacijas novértéjums
Tematiska grupa Indikators Te';%‘:zce
2007 2008 2016
Vides raksturojums
Indikatorsugu populaciju }
lielumu uzskaite: lasis Salmo salar
Indikatorsugu populaciju }
lielumu uzskaite: vilks Canis lupus
Indikatorsugu populaciju }
Biologiskas lielumu uzskaite: 1Usis Lynx lynx
daudzveidibas ndlikat -
sa Iabégana nadika OrSUgU pOpu aCIju .
° lielumu uzskaite: kikuts Gallinago Dsit;';:‘?v -

media

ES nozimes meZu biotopi

Lauku putnu indekss

Ainavu izmainas

Vienotais platibu maksajums

e

Socialas vides raksturojums

ledzivotaju ledzivotaju skaits un dabiskais
demogriéfija pieaugums
Demografiskas slodzes raditajs:
Nodarbinatiba darbaspéjigo skaits uz 1000

iedzivotajiem

Sociala dzives norises

ZBR administracijas rikotie
publiskie pasakumi ZBR teritorija

M N

ZBR gada laika

Biologiskas lauksaimniecibas

Biologiskas zemes platibas (LAD)

lauksaimniecibas
attistiba Biologisko saimniecibu/uznémumu
skaits
Ekonomiskas vides raksturojums
ledzivotaju ledzivotaju ienakuma nodoklis uz

ekonomiska labklajiba

1iedzivotaju pasvaldiba gada

Uznéméjdarbibas vide

Ekonomiski aktivo uznémumu skaits
uz 1000 iedzivotajiem

ZBR administracijas izsniegto

Apbive atzinumu skaits par bavniecibu
ZBR teritorija
Taristu mitnu un gultasvietu skaits
_ . ZBR fteritorija
Tarisma

uznéméjdarbiba

Zala sertifikata tdristu mitnu skaits

Llv 1l




Institucionalas vides raksturojums

Sabiedriskd monitoringa

ledzivotaju lidzdaliba | programma iesaistito dalibnieku
un aktivitate skaits, iesutito protokolu kopé&jais

skaits,monitoringa jomu skaits

ledzivotaju un viesu

informétiba par ZBR Informacijas pieejamiba par ZBR -

ligtspéjiga teritorijas | ZBR Ainavu ekologiska plana

attistiba intfegracija ZBR pasvaldibu planos
Atkritumu Noslégto ligumu skaits ar atkritumu
apsaimniekoSana apsaimniekotaju

Valsts finanséjums ZBR administracijas budzeta
ZBR administracijai un darbinieku skaita izmainas

C N NN

Piezime: Autores veidots péc Druvas-Druvaskalnes, Livinas, 2009.

Rezuméjot

Apkopojot pétfijuma iegltos rezultatus tiek secinats, ka ir vérojama pozitiva tendence dabiskas vides
indikatoru grupa, uzlabojumi un parmainas nepiecieSamas ekonomiskaja un institucionalaja tematiskajas
indikatoru grupa, bet negativa tendence vérojama socialajad tfematiskaja grupa, kas galvenokart saistita
ar iedzivotaju skaita izmainam. Atskirloa no 2009. g. veiktd pétijuma, tika pamanitas likumsakaribas starp
kada indikatora pozitivu izaugsmi, bet negativu ietekmi uz kadu citu raditaju, pieméram, vienotajam platibu
maksajumam pieteiktas platibas ir ar pozitivu fendenci, bet tas ir viens no raditajiem, kas negativi ietekmé
lauku putnu indeksa izmainas.

Veicot pétijumu tika izstradati sekojosie secinajumi un ieteikumi (pakartoti secinajumiem), izriet no darba
satura un problémam, kas radas veicot pétijumu; noraditi adresati, taCu viens ieteikums var attiekties uz
vairakam iesaistitajam pusém.

1. Nakotnes pamats irilgtspéjigas vai lidzsvarotas attistibas planosana unisteno$ana Sodien, kas nozimé
atrast labako risinajumu starp socialo, ekonomisko un dabiskas vides komponentém, panakot to
nemainigumu vai pozitivu izaugsmi un balstoties uz labi organizétu parvaldibu, jo ilgtspéjiga attistioa
pastav tikai tad, kad ekonomiskie, socidlie un vides raditaji paliek nemainigi vai tiem ir pozitiva
tendence. ZBR izpétes gadijuma ilgtspéjiga attistiba vértéjama ka vaja.

2. ZBRilgtspéjigas attistibas profila raditaju datu iegisana bija darbietilpiga un sarezgita, bija jaapliko
un dati jasiegét no daudzam datu bazém (CSP, PMLP, LAD, u.c.), individualiem pétniekiem, pé&tniecibas
institGtiem un organizacijam, ka ari dati nebija pieejami detaliz&ti vai par attiecigo periodu (no SIA
,ZAAQ”, Valsts kase), ari ierobezotas pieejamibas dati un maksas pakalpojums (VMD - dabisko
meZa biotopu platiba). Darba autore secina, ka DAP, UNESCO MAB programmas Infernet vietng,
u.c. ir pieejama novecojusi vai nepilniga informacija par ZBR. leteikums: DAP un ZBR koordinatorei
atjaunot informaciju par rezervatu DAP oficialaja Internet vietné (www.dap.gov.lv), ka arf UNESCO MAB
programmas tikla Internet vietné (http://www.unesco.org/new/en/natural-sciences/environment/
ecological-sciences/biosphere-reserves/europe-north-america/latvia/north-vidzeme/),
ne tikai latviesu valod3, bet ari vismaz viena svesvaloda.

leteikums: VARAM, sadarbojoties ar datu uzturétajiem, pétniecibas institGtiem Latvija veidot vienotu
valsts izpétes monitoringiem izmantojamu datu sistému (idejiski k& RAIM; dabas datu parvaldibas


http://www.unesco.org/new/en/natural-sciences/environment/ecological-sciences/biosphere-reserves/europe-north-america/latvia/north-vidzeme/
http://www.unesco.org/new/en/natural-sciences/environment/ecological-sciences/biosphere-reserves/europe-north-america/latvia/north-vidzeme/

sistema OZOLS), lai atvieglotu pétniecibas darbu un novérstu datu nesakritibu dazadas datu bazés
(piem., iedzivotaju skaits PMLP un CSP).

. Vides komponentes indikatoru fendence laika posma no 2008.lidz 2016. gadam kopuma ir pozitiva
vai stabila. Nebija iespé&jams veikt pilnigu atkartotu novértéjumu par kikuta (Gallinago media)
populacijas lielumu, jo valsts finanséts monitorings tika veikts tikai lidz 2010. gadam. Meza atslégas
biotopu vieta (Sobrid ierobezotas pieejamibas dati) tika izvéléts un novértéts ES nozimes aizsargajamo
meza biotopu platibu lielums ZBR teritorija. Tika konstatéta sakariba, ka palielinoties platibu skaitam,
kas sanem vienoto platibu maksajumu, paradas negativa tendence lauku putnu indeksa. Tas norada
uz to, ka iegutie dati jainterpreté kopuma, nevis atseviski.

leteikums: VARAM, DAP, VMD, LVM péc biotopu kartéSanas pabeigSanas kopigi vienoties par
optimalako, no datu pieejamibas un uzskaites viedok|a, indikatoru ainavu, t.sk. meza struktaras,
izmainu novértésana.

. Socialas komponentes indikatori ir ar negativu tendenci, jo saistiti ar teritorijas socidlo kapitalu
(demografija, nodarbinatiba) un kopéjo situaciju Latvija — patstavigo iedzivotaju skaits ZBR teritorija
kops$ 2007. g. samazinajies par 37%, demografiskas slodzes raditajs kops 2010. g. pieaudzis par 3%.
Pozitiva tendence ir vérojama biologiskas lauksaimniecibas un biologisko uznémumu/saimniecibu
attistiba (salidzinot ar 2007. g. BL platibu skaits ir gandriz dubultojies). 2012. gada izveidota DIC
,Ziemelvidzeme” darbiba, kas izglito sabiedribu ar dabu saistitas témas. 2017. gada notika ZBR veltiti
pasakumi vien no svarigakajiem — konference ,Biosféras rezervats: Tad. Tagad. Turpmak”, gramatas
,Més dzivojam 3eit” atvérdanas svétki u.c.), tomér laika posma no 2008.lidz 2016. gadam akftivitadu
daudzums un pozicionéjums ka ZBR teritorijas pasakums vértéjams ka viduvéjs

. Ekonomiskas vides komponentes indikatori ir stabili, nemainigi, ar nepiecieSamibu péc
uzlabojumiem, lai uzlabotu labklajibas limeni rezervata teritorija. lIN uz vienu iedzivotaju kops 2009. g.
ir palielinajies visa ZBR teritorija, tdristu mitnu skaits salidzinot 2008. g. un 2017. g. ir palielinajies par 1
vienibu, taCu tas palielinjusas vietas kapacitati — 2017. g. ir par 17% vairak. 3% no §im tlrisma mitném
ieguvusas vides kvalitates novértéjumu ,Zalo sertifikatu”.

. Institucionalas komponentes indikatoriir gan ar pozitivu izaugsmi (sabiedribas lidzdaliba, atkritumu
apsaimnieko$ana), gan ar nepiecie$amibu péc uzlabojumiem (iedzivotaju un viesu informétiba par
ZBR, ZBR ainavu ekologiska plana integracija novadu teritorialajos planojumos), gan ar negativu
tendenci parvaldibas joma, jo 2017. g. ar rezervatu saistitos darbus veic viens koordinators.
Sabiedriska monitoringa programma ir mainijusi savu veidolu no protokolu iesttiSanas uz interaktivu
(izmantojot datoru vai mobilas lietotnes) vides datu uzskaiti un iesnieg8anu, savukart iedzivotaju
un viesu informétiba par ZBR, péc TIC sniegtas informacijas ir salidzinosi zema. Savakto sadzives
atkritumu daudzums ir palielingjies, paraléli pieaugot arl noslégto ligumu skaitam ar SIA ,ZAAO”,

kas norada, ka sabiedriba vélas dzivot tiraka un sakoptaka vide.

leteikums: DAP veikt cilvékresursu (darbinieku) izvértéjumu un restrukturizaciju, piesaistot ZBR
koordinacijai papildus darbiniekus, jo parvaldibai (péc UNDP/GEF projekta ietvaros veiktas
novértésanas) nepieciesami 20-30 cilvéku, bet ZBR to veic viena persona, ka ari izvértét citas
parvaldibas un finansésanas formas: pieméram, DAP vai NVO (ka Cehijas Lejasmoravijas BR piemérs).

leteikums: ZBR teritorija eso$o novadu TIC/TIP/TIB, sadarbojoties ar DAP, veidojot informativos
materialus, ieklaut ZBR logo, lai informétu rezervata viesus un iedzivotajus par atrasanos taja, ka ari
rosindtu vélmi iegat vairak informaciju par teritoriju. Veidojot sadarbibu, akfualizét atraSanos ZBR,
piedavajot marsrutus vai uzskaitot tdristiem un tlrisma aktivitatém pieldgotas vietas.
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Kopsavilkums latviski

Téma ,Latvijas tlrisma galamérka zimola nozime darijumu fdrisma kontekstd” tika izvéléta nemot véra to,
ka lidz Sim lielaka dala pétijumu par zimolu nozimi ir veikti atpdtas tarisma konteksta. Darba autore véléjas
izprast tarisma galamérka zimola nozimi darijumu tdrisma konteksta, balstoties uz strauji pieaugo$o darijumu
tdrisma nozari Latvija.

Pétijuma mérkis — izvértét Latvijas tlrisma galamérka zimola nozimi darjjumu tdrisma konteksta.

Ka galvenie uzdevumi tika izvirziti atlasit un analizét teorétisko informéaciju par tarisma galamérka zimolu
un ta nozimi darijumu tdrisma konteksta, izpétit Lietuvas, Igaunijas un lielako Ziemelvalstu piemérus
tarisma galamérka zimolu nozimé darijumu tdrisma konteksta, analizét Latvijas tGrisma galamérka zimolus
,Latvia — Best enjoyed slowly”, ,Magnetic Latvia” un darijumu tarisma vidi Latvija, ka ari veikt intervijas ar
Latvijas fdrisma nozares parstavjiem un apkopot informaciju par Latvijas tGrisma galamérka zimola nozimi
darijumu tdrisma konteksta.

Pirmaja nodala tika pétita tarisma zimola nozime galamérku popularizéSanas konteksta, zimola veidoSanas
koncepts, ka ari tirisma galamérka marketings. Otraja nodala tika apkopota visparéja informacija par
tarisma galamérka zimola ietekme uz valsts darjjumu tarisma sektoru, analizéjot dazadu ieintereséto grupu
mijiedarbibu. TreSaja nodala tika aprakstitas izmantotas metodes un darba gaita. Ceturtaja nodala ir veikta
Lietuvas, Igaunijas, Zviedrijas, Somijas un Norvégijas tarisma galamérku zZimolu izpéte, darijumu tarisma
vide valsti un zimola nozime $aja nozaré. Piektaja nodala, balstoties uz veiktaja intervijam ar Latvijas tarisma
nozares parstavjiem, analizéti zimoli ,Latvia. Best enjoyed slowly” un ,Magnetic Latvia”, darijumu tdrisma
vide Latvijd un $o zimolu nozime darijumu fdrisma konteksta. Galvenie secinajumi ir: tGrisma galamérka
zimols darijumu fdrisma kontekstad darbojas lielakoties tikai ka atpazistamibas veicindSanas riks, ko var
izmantot prezentéjot galamérki; Darijumu tarisma galamérka atpazistamibu veicina atfistits kongresu
birojs, infrastruktira un pakalpojumu kvalitate. Batiskakais priekslikums: LIAA veidot vienotas identitates
platformu, par pieméru nemot darba minétas Ziemelvalstis, lai spétu radit vienotu t€lu dazadas nozares,
taja skaita tdrisma, un palidz&étu tdrisma uznéméjiem prezentét Latviju kd darijumu tarisma galamérki ar
vienotas identitates marketinga palidzibu.

Kopsavilkums angliski (Abstract)

The research theme “The significance of Latvia’s tourism destination brand in the context of business
tourism” was chosen taking intfo account that so far most researches on significance of brands has been
made in context of leisure tourism. The author wanted to understand the significance of the tourism
destination brand in the context of business fourism, based on the rapidly growing business tourism
sector in Latvia.



Aim of the research — to evaluate the significance of Latvian tourism destination brand in the context of
business tourism.

The main tfasks were to select and analyze theoretical information about the tourism destination brand and
its importance in the context of business fourism, to explore the examples of tourism destination lbrands
in Lithuania, Estonia and the largest Nordic countries and role of these brands in business tourism sector,
to analyze the Latvian tourism destination brands “Latvia — Best enjoyed slowly”, “Magnetic Latvia” and
business tourism in Latvia, as well as do the inferviews with representatives of Latvian tourism industry and
gathering information on the importance of Latvian tourism destination lbrand in the context of business
tourism.

The first chapter explored the role of the tourism brand in the context of destination promotion, brand-
building concept, and tourism destination marketing. In the second chapter general information about
the impact of the tourist destination brand on the country’s business tourism sector was gathered by
analyzing the interaction between different stakeholder groups. The third chapter described the methods
used and the course of work.

The fourth chapter explores the tourism destination brands in Lithuania, Estonia, Sweden, Finland and
Norway, the business tourism environment in these countries and the role of the lbrand in this sector. Fifth
chapter analysis “Latvia. Best enjoyed slowly” and “Magnetic Latvia” brands, business tourism environment
in Latvia and the importance of these brands in the context of business tourism, based on the inferviews of
Latvian tourism industry representatives. The main conclusions are: Tourism destination orand in the context
of business tourism is mostly a recognition tool that can be used to present a destination; The recognition
of the business tourism destination is enhanced by a developed congress bureau, infrastructure and
quality of service.

The most important proposal: LIAA to create a unified identity platform, taking the example of the Nordic
countries in order to create a unified image in various sectors, including tourism, and o help tourism
businesses present Latvia as a business tourism destination with unified identity marketing.

Atslegas vardi
Darijumu tarisms, zimols, Latvija, galamérkis, marketings, ,Magnetic latvia”, ,Latvia. Best enjoyed slowly”.

levads

Gan pasaulg, gan Eiropa darijumu tarisms tiek uzskatits ka viens no perspekiivakajiem tlrisma veidiem, lidz
ar to 81 tendence ir vérojama arl Latvija. Starptautiskas kongresu un konferencu asociacijas dati liecina,
ka pasaulé ik gadu notiek aptuveni 20 000 starptautiski pasakumi (konferences, kongresi, sanaksmes).
Pasaules tarisma industrija darijumu tdrisms tiek uzskatits par vienu no izdevigakajiem darbibas veidiem —
tas nav atkarigs no klimatiskajiem un laika apstakliem, tapat saistas ar lielam budzeta tamém un augosu
pieprasijumu (Grinvalds, 2017). Latvijai, kas darijumu tarisma joma vél tikai aug, $adas nigas attistiba spéj
veicinat ekonomisko izaugsmi un atpazistamibu.

Viens no batiskakajiem faktoriem, kas ietekmé darijumu taristu izvéli apmeklét starptautisku pasakumu,
ir galamérkis. Tas var buat ari iz8kiroSs faktors, kapéc darijumu taristi izvélas neapmeklét pasakumu.
Starptautiskos pasakumus bieZi vien izvélésies neapmeklét, ja uz galamérki ir sarezgiti noklat, tas ir dargs,
nedro&s vai ar nelielu kulttiras pievilciou. Tomér liela nozime ir ari galamérka novitatei. Tas nozimé — darjjumu
taristi vélas apmeklét konferences un citus pasakumus, kas norisinas valstis, kuras vini lidz §im nav bijusi vai
nav bijusi interese tur noklat (Skinner, 2017).

Veiksmigi veicinot tarisma produktus, ir nepiecieSams konteksts, kas |auj auditorijai novértét to, ko valsts
var piedavat apmeklétajiem. Sis konteksts ir valsts kopéjais tarisma galamérka téls jeb zimols. Tarisma
galamérka zimols nav ftikai izveidots logo. Tam ir daudz dzilaks mérkis: izcelt naciju un valsti, lai ta varétu
sasniegt maksimalos pandkumus pasaulé, tostarp iegat maksimalu starptautisku atpazistamibu un ietekmi,



stabilas biznesa attiecibas un veseligu tarisma nozari (Association of Accredited Public Policy Advocates
to the European Union, 2015).

Lidz Sim pasaulé vairak ir veikti pétijumi par galamérka zimola saistibu ar atputas tarismu, tapéc nemot véra
strauji augo$o darijumu tarisma nozari, darba autore Saja darba vélas izprast ka Latvijas tarisma galamérka
zimols ietekmé tiedi darijumu trisma sféru. Saja darba tiks pétiti divi Zimoli — ,Latvia. Best enjoyed slowly”
un Latvijas Investiciju un Attistibas agentiras (turpmak darba LIAA) veidotais investiciju piesaistes zimols

.Magnetic Latvia”, kas tiek izmantots arl tGrisma nozaré.

Pétijuma mérkis:

lzvértét Latvijas tGrisma galamérka zimola nozimi darijumu tdrisma konteksta.

Pétijuma jautajums:

Ka Latvijas tdrisma galamérka zimols ietekmé darijumu tdrisma nozari Latvija?

Pétijuma uzdevumi:

1. Aflastt un analizét teorétisko informaciju par tlrisma galamérka zimolu un & nozimi darijumu tarisma
konteksta.

2. Izpétit Lietuvas, Igaunijas Zviedrijas, Norvégijas un Somijas piemérus tarisma galamérka zimolu nozimé
darfjumu tarisma konteksta.

3. Analizét Latvijas fdrisma galamérka zimolus ,Latvia — Best enjoyed slowly”, ,Magnetic Latvia” un
darfjumu tdrisma vidi Latvija.

4. Veikt intervijas ar Latvijas flrisma nozares parstavjiem un apkopot informaciju par Latvijas flrisma
galamérka zimola nozimi darjjumu tdrisma konteksta.

Metodes

Izmantota kvalitativa pétijuma metodes: Zinatnisko rakstu un literatras analize par tGrisma galamérka zimolu,
ta saistibu ar darijumu tdrismu. Intervijas ar Latvijas tlrisma nozares parstavjiem Irénu Riekstinu, Jani Pinni,
Inesi Siravu, Gerhardu Erasmusu, Galinu Bukovsku, Gintu Kronbergu, Aigaru Smiltanu un Madaru Laku.

Rezultati

Autore izvéléjas pétit divus zimolus — Tarisma attistibas valsts agentiras Konsultativas padomes 2010.
gada izstradato ,Latvia. Best enjoyed slowly” un Latvijas Investiciju un Attistioas agentlras veidoto
zZimolu -,Magnetic Latvia”. Lai gan ,Magnetic Latvia” zimols nav radits fieSi tirisma vajadzilbam, tas spéj
aptver vairdkas nozares Latvija, taja skaita ari tGrisma nozari.

Liela dala infervéto parstavju uzskata, ka zimols ,Latvia. Best enjoyed slowly” ir |oti pretrunigs darijumu
tlrisma nozarei. No vienas puses tas uzsvéra fo, ka Latvija ir ko redzét, tapéc ta nav valsts, kurd pietiktu
tikai ar vienu dienu. Tomér no biznesa viedokla tas sava zina liek domat par Latviju ka valsti, kas ir |éna, taja
I&ni attistas bizness, ir grati nodibinat uznémumu un iegat atlaujas (Pinnis, 2018; Kronbergs 2018; Erasmus
2018). Savukart, zimolu ,Magnetic Latvia” intervétie nozares parstavji uzskata, ka piemérotaku tiesi darijumu

tarisma niSai. Madara LUka uzskata, ka galamérka zimols ir viennozimigi svarigs, jo tas ir viens no marketinga



instrumentiem, ka prezentét Latviju k& MICE tdrisma galamérki. ,Magnetic Latvia” labi sasaucas ar MICE
konceptu, jo Latvija tiek prezentéta kd magnétiska, pievilciga valsts, kur rikot darijumu pasakumus. Darijumu
tQrisma izstadés, kuras Latvija piedalas ar Magnetic Latvia nacionalo stendu, stends iegust atzinibu par
labu vizualo noformejumu (Laka, 2019). Lai gan $is zimols ir tik poziivi novértéts, ka piemérots darijumu
tarisma nisai, dala infervéto dalibnieko uzskata, ka zimolam ir maza ietekme, ja netiek veiktas piemérotas
marketinga kampanas un aktivitates, kas $o zimolu izceltu (Smiltans, 2018; Kronbergs, 2018). Katram intervijas
dalibniekam tika, jautats par to, ka tdrisma galamérka zimols ietekmé nozari, kuru vini parstav, ka ari darijumu
tarisma nozari kopuma. Lielaka dala dalibnieku uzsver fo, ka zimols nav galvena marketinga metode, bet
gan tikai paliglidzeklis, kas ir loti svarigs, lai pareizi pasniegtu Latvijas télu. Janis Pinnis uzskata, ka Sobrid
Latvijas t€ls daudziem asoci&jas ar postpadomju valsti. Tomér situdcija mainas un tdrisma galamérka zimols
ir viens no rikiem, ka atpazistamibu uzlabot un mainit maldigos priek8status par Latviju ka galamérki. Latvija,
ipasi viesnicu un restoranu joma, spéj sniegt |oti augstu kvalitati, kas ari liela méra ietekmé darijumu tdrisma
galamérka atpazistamibu un télu (Pinnis, 2018). Tomér dalibnieki uzsver, ka darijumu tarisma niga zimolam ir
sekundara nozime, jo $aja tarisma sektora, to, vai galamérkis ir piemérots, lielakoties nosaka attistits kongresu
birojs, konferencu centrs, infrastruktira, drosiba, pakalpojumu kvalitadte un gaisa satiksmes savienojamiba

(Sirava, 2018; Erasmus, 2018; Bukovska, 2018; Riekstina, 2018; Pinnis, 2018; Laka, 2019).

Secinajumi
1. ,Latvia. Best enjoyed slowly” zimols ir atzits par |oti veiksmigu atpdtas tGrisma popularizéSanai, fomér
darijumu flrisma Sis zimols ir pretruna ar nozari.

2. ,Magnetic Latvia” tiek atzits par piemérotu darijumu tarisma nozarei, tomér nemot véra, ka tas tiek
lietots tikai pédéjos divus gadus, ir paragri vértét ta pienesumu nozarei.

3. Nozares eksperti uzskata, ka veiksmigai darijumu tdrisma attistibai Latvija nepiecieSams konferencu
centrs, atfistita kopéja infrastruktira, pilnveidotaka lidojumu savienojamiba un Latvijas Kongresu
birojs, kas veicinatu darjjumu tlrisma aftistiou Latvija.

4. Lielakad dala intervéto nozares parstavju uzskata, ka tdrisma galamérka zimols darijumu tdrisma
konteksta darbojas lielakoties tikai ka atpazistamibas veicinasanas riks, ko var izmantot prezentéjot
galamerki.

5. Darijumu tarisma galamérka atpazistamibu veicina attistits kongresu birojs, infrastruktdra un
pakalpojumu kvalitate.

Priekslikumi

1. Latvijas Investiciju Attistibas agentlrai veidot vienotas identitates platformu, par pieméru nemot
pEetijuma minétas Ziemelvalstis, lai spétu radit vienotu télu dazadas nozarés, taja skaita tdrisma, un
palidzétu tdrisma uznéméjiem prezentét Latviju k& darijumu tdrisma galamérki ar vienotas identitates
marketinga palidzibu.

2. LIAA atsviski veidot vienotu darijumu tdrisma marketiga startégiju, taja ka prioritati nosakot Latvijas
ka dartjumu tarisma galamérka popularizédanu digitalaja vide, pieméram, attistot un pilnveidojot
informacijas pieejamibu tiesi ar Latvijas Kongresu biroja majaslapas palidzibu.

3. Zimola ,Magnetic Latvia” turpmakaja attistioa vairak iesaistit nozimigakos darijumu tdrisma pakalpojumu
sniedzéjus un ieinteresétas grupas, lai veicinatu darijumu tlrisma nozares marketinga pilnveidosanu,
pieméram, LIAA veidojot aptaujas, un organizéjot diskusijas un seminarus ar galvenajiem darijjumu
tarisma nozares parstavjiem (tdrisma operatoriem, viesnicam, pasadkumu organizatoriem u.c.) par
nepiecieS8amajam marketinga aktivitatém un kampanam.
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Kopsavilkums

Valsts policija veic protokolu sastadisanu likuma parkapéjiem, izmantojot veidlapas, kuras darbadienas
beigas iesniedz sava iecirkna administrativajad nodala, lai tas varétu vélak pievienot CSDD datu bazei.
Esos$a darba kartlbas shéma ir novecojusi un laikietilpiga. Izmantojot aplikaciju prieksrocibas un modernas
tehnologijas, ka plansetdatori, klépjdatori, kuri izmanto Microsoft Windows operétajsistému un ir pieejami
visiem policijas darbiniekiem, ir iesp&jams nodrosinat virtualu pieeju, ka sastadit parkapuma protokolus
likuma parkapéjam. Lietojot aplikaciju, tiktu minimizéts darbs ar veidlapam, ka ari samazinats patérétais laiks,
viena parkdpuma sastadisanai. Aplikacija nodrosinatu nepiecie$amas protokola sastadiSanas darbibas un
uzlabotu policijas darbinieku darbba efektivitati.

Atslégas vardi: Informacijas sistéma, protokolu sastadisana, viedas tehnologijas.

Summary

State police issues protocols of violation to offenders, using blanks, which they hand in to the administrative
department of their station at the end of the day, so they can be processed and added to CSDD datalbase.
Current work management scheme is obsolete and consumes a lot of time. Using benefits of the apps
and modern technology like tablets, laptops which utilize Microsoft Windows operating system and are
available to all employees of the police, it is possible to provide virtual access in issuing the violation
protocols. The application would minimize the paperwork, decrease the time spent on documenting a
single violation. Application would ensure access to the necessary actions to issue the protocol and
improve efficiency of police employees.

Key words: Information system, protocol issuing, smart technologies.

levads

Latvija registrétu automobilu skaits ir parsniedzies 1.2 miljonus vienibu. Tas liecina par saméra lielu
transportlidzek|u kustibu pa valsts celiem, kas savukart ari norada uz nepartrauktu Valsts policijas lidzdalibu
satiksmes regulésana.

Sobrid Valsts policija veic parkapumu protokolédanu izmantojot administrativa parkapuma protokolu
veidlapas vai soda kvitis, kuras péc tam ievada datu bazé Valsts policijas iecirkni, Celu policijas nodala.
Tas tiek identificétas izmantojot 2 latinu burtus un seSu zimju kartas numurus, kurus attiecigajai iestadei ir
pieskiris lekslietu ministrijas Informacijas centrs. Viena protokola sastadiSana vidégji aiznem 5-20 mindtes,
kas ir salidzinosi ilgs laiks. 1999 gada statistikas dati liecinaja, ka vidéji diena tika nodoti dati par 200 CSN
parkapumiem, kuros vaditajiem tika atnemtas vaditja apliecibas. Vidéji diena tika izdariti vidéji 1300 CSN
parkapumi. (likumi, 2000)



Sis problémas risinajums batu automatizéta protokoléganas sistéma, kura aizvietotu Sobrid eso$o veidlapu
izmantoSanu ar aplikaciju, ar kuras palidzibu varétu érti un atri rikoties, ietaupot laiku, kas tiek patéréts,
sastadot administrativos protokolus vai soda kvitis ar roku. Celu policijas darbinieks, atrodoties Valsts
policijas transportlidzekli, péc parkapuma konstatéSanas, uzreiz varétu sastadit virfudlu administrativa
parkapuma protokolu vai ari soda kviti, kas tiktu saglabats, savukart izdaritais parkdpums tiktu registréts
datu baze.

Darba risinama probléma

Valsts policijai nav automatizétas protokolu izrakstiS8anas sistémas. Ta vieta policijas darbiniekiem aizvien ir
javeic sodu registrésana izmantojot veidlapas papira formata.

Darba mérkis

Izstradat funkcionéjosu Windows formas aplikaciju, kas nodrosina automatizétu protokolu sastadisanu,
iegUstot un apstradajot pieejamos datus no datu bazes.

Metodes un rezultati

Valsts policijas parkapumu izrakstiSanas sistémas apskats

Eso8d Celu policijas un Padvaldibas policijas sistéma pastdv ka spéka esola jau kops 2000. gada
5. decembra. Sistémas

sadarbibas modelis ir efektivs un pardomats, tomér to ir iespé&jams uzlabot (skat. 0.1. att.).

0.1. Attéls (Sistémas dalibnieku sadarbibas modelis (likumi, 2000))

Celu policija un Pasvaldibas policija uztur datus par ,SODIEM”, ievadot tos linijrezima CSDD registros.
Celu policija aizvien turpina nodot CSDD informaciju par celu satiksmes negadijumiem, k& ari datus
par parkapumiem, kuri saistiti ar vaditaja apliecibu atnemsanu. Datu registréSanai izmanto VNDPT, kura
pakalpojumus jau paslaik izmanto CSDD un Celu policija. (likumi, 2000)
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CSN parkapumu raksturojosie dati:

1.1. Tabula Soda kvits datu lauki un darbibas dalibnieki (likumi, 2000)

Nr. Soda kvits Sadarbibas dalibnieks
1. Sérija un numurs Celu policija

2. Parkapéjs Celu policija

8 Transportlidzek|a dafi CSDD

4, Parkdpuma datums un laiks Celu policija

5 CSN parkapuma punkts Celu policija

6. Naudas sods Celu policija

7 Soda kvits izsniedzéjs Celu policija

1.2. Tabula Administrativa protokola datu lauki (likumi,2000)

NR. Administrativais protokols Sadarbibas dalibnieks
1. Sérija un numurs Celu policija
2. Protokola sastaditaja dafi Celu policija
& Parkapuma datums un laiks Celu policija
4, Parkapuma batiba Celu policija
5. Parkapuma vieta Celu policija
6. Parkapéja tips Celu policija
7. Reibuma veids un parbaudes protokola numurs Celu policija
8. Vainas pakape Celu policija
9 Parkdpéja dati Direkcija
10. Vadrtaja aplieciba Direkcija
M. Transportlidzekla dati Direkcija
12. Transportlidzekla ipasnieka dafi Direkcija
13. CSN parkapuma punkts Celu policija
14. APK parkapuma punkts Celu policija
15. Piemérota soda dati un datums Celu policija

Teorétiskas literatiras analize

Microsoft Visual Studio ir integréta izstrades vide IDE (Integrated development environment), kas tiek
lietota, lai izstradatu datorprogrammas, majaslapas, web lietojumprogrammas, web servisus un mobilas
aplikacijas. Ta lieto tadas izstrades platformas, k& Windows API, Windows Forms, WPF un Silverlight.
Visual Studio atbalsta 36 dazadas programmésanas valodas un |auj koda izstradatdjiem un atklidotajiem
atbalstit gandriz jebkuru kodésanas valodu. Visual Studio ir |oti érta un piemérota izstrades vide darba ar
NET ietvaru, jo tai ir plasa programmésanas valodu atlase, un érti izmantojams GUI jel grafiskais lietotaja

interfeiss, samazinot sistémas izstrades laiku (microsoft, 2018).

Microsoft Windows Forms ir klientu viedtehnologija .NET ietvaram, parvalditu bibliotéku kopums, kas atvieglo
visparéjos lietojumprogrammu uzdevumus, ka failu sistémas lasiSana un ierakstu veikSana faja. Lietojot
tadu izstrades vidi ka Visual Studio, ir iespéjams radit Windows Forms viedklientu lietojumprogrammas,
kas attélo informaciju, pieprasa datu ievadi no lietotdjiem un sazinas ar attalinatajiem datoriem caur tiklu.

(microsoft, 2017)




Forma ir vizuala virsma, kura sniedz lietotdjam attéla informaciju. Parasti Windows Forms lietojums tiek
veidots pievienojot formam kontroles un veidojot atbildes uz lietotaja darbibam ka peles klikski vai taustinu
spiedieni. Kontrole ir diskréts lietotaja interfeisa elements, kas attélo datus vai pienem datu ievadi.

Windows Forms satur dazadus kontrolu veidus, ko var pievienot izveidotajam formam, ka pieméram, teksta
lauki, pogas, iznirstodas izvélnes, radio taustini, web lapas. Ja esoSa kontrole neatbilst nepiecieSamibai,
ir iespéja izveidot savu, personalizétu kontroli, lietojot UserControl klasi, kura izveido tukSu kontroli, laujot
lietotajam izveidot savas kontroles. (microsoft, 2017)

Windows forms viedtehnologija ir érts veids, ka izstradat informacijas sistémas un aplikacijas, izmantojot
GUI kontrolu prieksrocibas.

Google karte ir web-bazéts serviss, kas nodrosina detalizétu informaciju par geografiskiem regioniem un
vietam visa pasaulé. Google Maps sakas kd C++ darbvirsmas programma, ko radijusi Lars un Jens Eilstrup
Rasmussen 2004. gada oktobri ,Where 2 Technologies” laikd. Kompaniju vélak iegadajas Google, kas fo
parveidoja par web aplikaciju. (c-sharpcorner, 2016)

Google karte ir noderigs instruments aplikacija, it seviski, ja sistemai ir nepiecieSama informacija par atraSanas
vietu uz kartes.

iText ir PDF bibliotéka, kas lauj izveidot, pielagot, parbaudit un uzturét dokumentus Portable Document
Format (.pdf) formata. Ta |auj izstradatajam ieklaut tadas funkcijas ka:

Dokumentu un atskaiSu generésana, kas bazéta uz datiem no XML faila vai attiecigas datu bazes;
Radt kartes un gramatas, izmantot dazadas interaktivas iespéjas, kas pieejamas PDF dokumentos;
Pievienot gramatzimes, lapu numeraciju, Gdenszimes un citas iespéjas jau esosiem PDF dokumentiem.

iText lieto Java, .NET, Android un GAE izstradatsji, lai uzlabotu to lietojumprogrammu PDF funkcionalitati.
(sourceforge, 2018)

PDF dokumenti piedava papildu értibas katram datora lietotajam, ka ari gada par datu integritati. Sis
dokumentu formats sniedz vairakas papildus iespéjas, kas nav pieejamas vienkarsa dokumenta.

XAMPP ir akronims, kur§ apzimé starpplatformu (cross-platform-X), Apache (A), MariaDB (M), PHP (P)
un Perl (P). Tas ir vienkarss, viegls Apache sadalijums, kas nodrosina izstradatajiem |oti viegli izveidot
vietgéjo timek|a serveri, ta testéSanai un izvietoSanai. Lai izveidotu timek|a serveri, ir nepiecieSami sekojosie
riki: servera lietfojumprogramma (Apache), datu baze (MariaDB) un skriptu valoda (PHP), kas ir ieklauta
ekstrakcijas faila. Vecakas versijas XAMPP tika izmantotas MYSQL datu bazu parvaldibas sistéma, tacu ar
5.5.30 versiju, platforma izmanto MariaDB datu bazu parvaldibas sistému. (apachefriends, 2015)

Intervija ar Pasvaldibas policiju

Darba autors intervéja Gulbenes novada pasvaldibas policijas inspektoru. Policista identitate darba netiks
atklata, ievérojot visparigo datu aizsardzibas regulu.

Policijas inspektors sniedza atbildes uz sekojos$ajiem jautajumiem:
1. ,Cik protokoli tiek sastaditi viena dienad un vidéji viena ménesi, un kdda rakstura parkapumi tie ir?”

2. ,Cik ilgs laiks ir japavada, lai sastaditu vienu parkapumu protokolu (vidégji) no briza, kad tiek fikséts
parkdpums?”

3. ,Kadas ir Jisu domas par potencialu iespéju aizvietfot esoso profokolésanas sistéma ar automatizétu
protokolésanu?”

4. ,Vai protokolu sastadisana Pasvaldibas policijai ir tada pati ka Valsts policijai, neskatoties uz
atskirigajiem darba pienakumiem?”



Apkopojot iegiatas atbildes, Gulbenes pasvaldibas policija vidéji ménesi sastada 10 parkapumu protokolus
(tai skaita administrativa parkapuma protokolus-Iémumus). No 14 izriet 1 protokols diena, nemot véra, ka
viena patrula stradd 10 mainas ménesi. Sis skaitlis ir atkarigs no gadalaikiem, jo vasara parkapumu skaits
krietni pieaugot.

BieZakie parkapumu veidiir: par alkohola lietoSanu sabiedriska vieta, smékésanas ierobezojumu parkapsanu,
sabiedriskas vietas piegruzo$anu, launpratigu dedzindSanu, kd ari CSN parkdpumi saistiti ar nepareizu
apstasanos.

Vidéjais administrativa parkapuma protokola (APP) sastadiganas laiks ir 20 mindtes, savukart administrativa
parkapuma protokola-lémuma (APP-L) laiks ir 5 minates. APP gadijuma ir tie$s darlbs ar cilvékiem, kuriem ari ir

tiesibas sniegt rakstisku paskaidrojumu, bet APP-L tiek sastadits gadijumos, kad veikts CSN parkapums, bet
autovaditaja nav uz vietas (piem. automasinas novieto$ana 326.cela Zimes ,Apstéaties aizliegts” darbibas zona.

Gulbenes pasvaldibas policijas inspektors izteicas |oti entuziastiski par iespé&jamu automatizétu protokolu
sastadisanu, uzsverot, ka steidzamu izsaukumu gadijuma, ierodoties notikuma vieta, nepiecieSams aizpildrt
APP veidlapu — A4 papira formata, kurd nedrikst pielaut nekadas klidas. Protokola sastadiSsanu médz
iespaidot ari laikapstakli, ka arl parkapuma iesaistitas personas komentari, pretenzijas vai jautajumi, kas
médz novérst policista uzmanibu. Automatizéta protokolésana novérstu Sis problémas, kas iegttfu laiku
un iespéju atrak atgriezties pie patrulésanas. Pasvaldibas policijas protokoli ir veidoti péc Valsts policijas
protokolu veidlapam un to aizpildiSana ir tada pati ka Valsts policijai.

Izstradats prototips

Péc nepiecieSamo teorétisko zindSanu nostiprinaSanas, fika veikta automatizétas protokolu izrakstiSsanas
sistémas prototipa izstrade. Izstrades pirmais posms bija prototipa funkcionalitates planosana un
realizéSana. Sekoja programmatiras lietotaja inferfeisa dizaina veidos$ana un funkcionalitdtes piesaistiSana
dizaina elementiem. Katras jaunas funkcionalitates pievienoSana prototipam tika testéta izmantojot tas
pasas izstrades vides — Visual Studio rikus. Ar izstradata prototipa detalizétu aprakstu un sasniegtajiem
rezultatiem, var iepazities vérSoties pie darba autora.

Secinajumi
Projekta ietvaros tika izstradata automatizéta protokolu izrakstiSanas sistéma. Sistéma nodrosina policijas
darbiniekam ieglt datus par autovaditajiem, transportlidzekliem un autovaditaju parkdpumu vésturi, péc

kuriem vadoties, darbinieks var sastadit jaunu parkapumu protokolu. Rezultata tapa veiksmigs projekts,
ievérojot ta izpildes terminus.

Veicot teorijas izpéti, tika iegltas plasakas zinaSanas par esos$o Valsts policijas protokoléSanas sistému.
legutas priekszinaSanas veicinaja veiksmiga projektaizstradi. legtas atzinas par to, ka ir svarigiizpétit vairdkus
atrisinajuma veidus, lai iegltu vélamo rezultatu. Sistémas izstrade javeic uz tam programmésanas valodam,
kuras piedava plasas iespéjas un risindjumus. Tas programmésanas valodas, kuram ir plaSa dokumentacija
un liels lietotaju loks, lauj veiksmigak izstradat projektu, pieméram, C# programmésanas valoda.

Projekta galvenas prieksrocibas pret esoSo policijas protokolésanas sistému:
- Atra datu ieguve un apstrade;
Protokols nav jasastada uz papira veidlapas;
+ Tiek ietaupits laiks uz katru sastadito protokolu;

+ Jaunas sistémas perspektivas.



Priekslikumi

Lai ieviestu projektu Valsts policijas sistéma, nepiecieSams izstradat nevainojamu datu droSibas sistému.
Informacijas sistémai janodrosina vairaki aizsardzibas limeni un pasakumi, kas izslédz jebkuru risku, kas var
kaitét programmatdrai un tas datiem.
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Kopsavilkums latviski

Sis pétijums veikts ar mérki noskaidrot kadi faktori ietekmé Vidzemes planoganas regiona iedzivotaju iesaisti
mazizglitiba un ka mazizglitioas piedavajums Saja regiona atbilst darba tirgus prognozém. Datu iegisanai
tika izmantota aptauja un dokumentu analize. Tika aptaujati Vidzemes planoSanas regiona iedzivotaji un
mazizglitibas pakalpojumu sniedzéji. Pétijuma piedalijas 401 Vidzemes planosanas regiona iedzivotaji un
13 organizaciju parstavji. Pétijuma galvenie rezultati liecina, ka iedzivotaju iesaistes vélmi nosaka piedavato
kursu saistiba ar vinu darbu un interedu lauku, motivacija celt savu kvalifikaciju, bet kavé laika un informacijas
trakums. Mazizglitibas piedavajums Vidzemes planos$anas regiona tikai daléji atbilst darba tirgus prognozém.
legatie rezultati ir nozimigi mazizglitioas pakalpojumu sniedz&jiem, meklgjot veidus ka iesaistit iedzivotajus
muZzizglitiba un nodrosinat kvalitativu izglitibas piedavajumu, ieklaujot darba tirgus prasibas.

Kopsavilkums angliski (Abstract)

Aim of this stfudy was to find out what factors influence the involvement of the inhabitants of the Vidzeme
planning region in lifelong learning and as the supply of lifelong learning in this region corresponds to lalbor
market forecasts. In dafa obtaining was used a survey and document analysis. The inhabitants of the Vidzeme
planning region and providers of lifelong learning services were surveyed. In this study participated 401
inhabitants of Vidzeme planning region and representatives of 13 organizations. The main results of the study
indicate that the desire of inhabitants to get involved determines the link between the offered courses and
their work and interest, the motivation to raise their qualification, but is hampered by the lack of time and
information. The supply of life long learning in the Vidzeme planning region is only partially relevant to the lalbor
market forecasts. The result are important for the lifelong learning service providers, looking for ways to engage
citizens in lifelong learning and to provide qualitative educational offerings, including the lalbbor market needs.

Atslégas vardi: mizizglitiba, Vidzemes regions, darba tirgus

levads

Sabiedribas novecoSanas ir viena no batiskakajam problémam un galvenajiem faktoriem muazizglitibas
programmu nepiecieSamibai. Darbspéjas vecuma iedzivotaju skaita samazindSanas sekmé darbaspéka
trdkuma pieaugumu, savukart, iedzivotaju skaita prognozes liecina, ka vidéja termina un ilgtermina
darbspéjas vecuma iedzivotaju skaits saruks vél vairak (Eiropas Komisija, 2019:29). Masdienas par vienu no
Eiropas vienotas telpas atfistibas prioritatém ir nominéta uz zindSanam balstitas sabiedribas izveide, kas
padara aktualu nepiecieSamibu ikvienam individam attistit personigo un profesionalo kapacitati visa maza
garuma. levérojami pieaugusi nepiecieSamiba atjaunot un iegdt jaunas zinadanas, iemanas un prasmes,
kas atbilstu ne tikai darba tirgus prasibam, bet lautu pilnvértigi piedalities dazadas sociélajas norisés un
izmantot jaunakos zinatnes un tehniskos sasniegumus (Martinsone, 2012:4:4; Eiropas Komisija, 2019:29).
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Daudz nozimigdka kluvusi nepartraukta, mazigd macisanas jeb muozizglitiba, aktualiz&jot ari jautdjumus
par pieauguso izglitibas specifiku (Martinsone, 2012:4). Zemgales un Vidzemes regionos veikto pétijumu
rezultati atklaja, ka mazizglitilbas piedavajums $ajos novados ir, bet iedzivotaju atsauciba uz to ir maza
(Jelgavas Véstnesis, 2014; Vidzemes planoganas regions, 2006:37). 2016.gada Latvija muzizglitiba iesaistijas
7.3% pieaugudo vecuma no 25 lidz 64 gadiem (Centrala statistikas parvalde). Ari starp Eiropas Savienibas
dalibvalstim pastav krasas regionalas atskiribas pieauguso izglitibas istenosana. Nespéjot efektivi izmantot
mazizglitibas sniegtas iespéjas, pastav draudi vél lielakam darbaspéka trakumam (Vidzemes planosanas
regions, 2006:39). leguldijumi mazizglitioa ir batisks priekdnoteikums tautsaimniecibas attistibai un valsts
konkurétspéjas veicinadanai (Izglitibas attistibas pamatnostadnes 2014.-2020.gadam, 22.05.14.). Pétijuma
mérkis ir noskaidrot kadi faktori ietekmé Vidzemes planosanas regiona iedzivotaju iesaisti mazizglitiba, un
ka mazizglitioas piedavajums Vidzemes planosanas regiona atbilst darba tirgus prognozém.

Metodes

Pétijuma dalibnieki ir iedaliti divds mérkgrupas. Pirmd mérkgrupa ir personas no Vidzemes planosanas
regiona darbspéjas (no 18 gadiem) un pensijas vecuma, gan tas, kuras ir iesaistijusas, gan tas kuras
nav iesaistijusas muozZizglitibas programmas. Pétijuma piedalijas 401 respondents. Otra mérkgrupa ir
mazizglitibas pakalpojumu sniedzéji Vidzemes planosanas regiona. Aicinajums piedalities aptauja tika

nosufits parstavjiem no 47 organizacijam, no kuriem iesaistijas un atbildes sniedza 13. Pétijums veikts
Vidzemes plano$anas region4, kura ietilpst 25 novadi un Valmieras pilséta.

Datu vaksanas metode bija aptauja. Pétijuma ietvaros tika veidotas divas respondentu izlases, jo katrai
aptaujai respondenti tika izvéléti péc atskirigiem kritérijiem. K& datu iegtuSanas metode tika izmantota
dokumentu analize par situaciju mazizglitibas joma un saistiba ar to istenotajiem projektiem Vidzemes
planosanas regiona. Datu ievaksanai izstradatas anketas tika izplatitas respondentiem elektroniska vidé.

Aptaujas ieglto datu analizé izmantota apraksto$a statistikas metode. Dokumentu analizé par situaciju
mazizglitibas joma un saistioa ar to istenotajiem projektiem Vidzemes plano$anas regiona apskatiti
sekundarie dokumenti un to analizei veikta kvalitativa kontentanalize. Tika veikta Vidzemes regiona
organizaciju, kas sniedz mazizglitibas pakalpojumus, interneta vidé pieejamas informacijas par mazizglitibas
pakalpojumiem analize.

Rezultati

Apkopojot méajas lapas pieejamos datus, var secinat, ka mozizglitibas pakalpojumus visbiezak nodrosina
valsts macibu iestades un pasvaldibu veidotas struktiras. Vidzemes regiona tiek piedavati vairak ka 100
dazadi kursi, no kuriem visplasak un visbiezak piedava svesvalodu kursus. No tiem vislielakais piedavajums
ir anglu un vacu valodas. Tomér dala majas lapu informacija par kursiem ir novecojusi un vairs nav aktuala.

Analizéjot attistibas planosanas dokumentus tika secinats, ka Vidzemes regiona stipras puses lidz $im
sasniegtaja mazizglitibas virziba ir jauno tehnologiju ienaksana un to nodrosinajums macibu procesa. Ka
vajas puses minamas koordinacijas un sadarbibas trikums starp institicijam, kvalitates sistémas trikums
pieauguso izglitibas pasniedzéju kvalifikacijas celSanai, gratibas nodrosinat mazizglitibas iespéjas
cilvékiem lauku rajonos, uznémumi maz izmanto iespéju finansét savu darbinieku parkvalifikaciju (Zabko,
publicésana). No mazizglitibas piedavajuma un pieejamibas aspekta ka vaja puse ir iedzivotaju izglitibas,
prasmju un profesiju piedavajuma neatbilstiba darba tirgus prasibam (Vidzemes plano3anas regions,
2006:36; 2015b:116).

Elektronisko aptauju par Vidzemes planosanas regiona iedzivotaju iesaisti mazizglitioas programmas
aizpildija 401 Vidzemes planosanas regiona iedzivotaji, no kuriem mazizglitiba iesaistijusies 130 (32,4%
no kopéja respondentu skaita). K& visbiezak apmeklétie tika minéti svedvalodu kursi, kam seko projektu

vadibas, pedagogu profesionalas kompetences pilnveides kursi un citi (1.pielikums, 1.1.tabula). P&tijuma



rezultati atklaja, ka 296% respondentu vélas mainit savu eso$o darbu, tacu liela dala no $o atbilzu
sniedzé&jiem noradija, ka fo nemaina, jo nevar atrast darbu atbilstosi savai profesijai, trikst kvalifikacijas cita
darba veik3anai, ka ari zindSanu un prasmju trakuma dé|.

P&tijuma rezultati atklaja, ka Vidzemes planos$anas regiona iedzivotajiem trikst informacijas par mazizglitiou
un tas piedavajumu, kursu piedavajums regiona ir sadrumstalots un Vidzemes plano$anas regiona novados
kursi ir apmekléti salidzinosi maz. 62% respondentu noradija, ka iesaisti mazizglitiba ietekmé iedzivotaju
neticiba iegdto zindSanu praktiskam lietderigumam ikdiena, savukart, 38% noradija uz laika frakumu un 33%
mingja attalumu, ka ietekméjoso faktoru (1.pielikus, 1.2.tabula). Atklajas, ka pieauguso izglitiou ietekmé
iepriekséja macisanas pieredze un tikai neliela skaitd organizaciju tiek piedavati darba firgus prognozés
noraditie kursi. Visbiezak iedzivotdji, kuri ir iesaistijusies mazizglitibas kursos, tos apmeklgja, jo vélgjas
atfistit savas prasmes un uzlabot zindSanas vai celt savu kvalifikaciju darba pienakumu veik§anai. ledzivotaji,
kuri nav iesaistijuies $ados kursos vai apmacibas, ka iemeslus noradija, galvenokart, tris — piedavatie kursi
nav bijusi saistosi, nav bijis laika tos apmeklét vai par tadiem neko nav dzirdéjusi. Atbildot uz jautajumiem
vai mizizglitibas piedavajums atbilst tam, ko sagaida darba devéji un pasi iedzivotsji, abos gadijumos
vairak ka 60% respondentu atbildéja ,Nezinu”.

Analize

Analizéjot Vidzemes planosanas regiona teritorija darbojoSos organizaciju, kas sniedz mazizglitioas
pakalpojumus, interneta vidé pieejamo informaciju par muzizglitibas pakalpojumiem, atklajas, ka dala
gadijumu informacija par kursiem ir novecojusi un vairs nav aktuala. No literatlras studijam par citu valstu
pieredzi izrietéja, ka informacijas pieejamilba apmacamajiem ir bdtisks fakfors, kas ietekmé cilvéku v&lmi
iesaistities mazizglitibas kursos. Par informacijas trikumu sabiedriskaja telpa liecina lielais respondentu
skaits, kuri noradijudi, ka nav dzirdéjusi par muzizglitibas kursiem un, ka par fiem trokst informacijas. No
ta var secinat, ka sabiedriba, pirmkart, bdtu jaizglito un jaiepazistina ar mazizglitiou ka tadu un, otrkart,
jasniedz péc iespéjas plasaka informacija par piedavajuma saturu un kada veida tas tiks istenots.

Ka bdtiskakie iemesli, kadé| iedzivotaji neiesaistds muzizglitibas programmas tiek minéti: piedavatie kursi
nav bijusi saistosi; laika frikums; informacijas trikums; aftdlums no dzives vietas; tie notiek neizdeviga
laika; nesaredz to praktisko lietderigumu ikdiena; negativa iepriek$éja pieredze. Sie iemesli izrietéja ari
no literatras studijam, kur autori noradija, ka mazizglitibas pedagogiem skaidri jdapzinas, ka teorétiskas
zindSanas parveérst nepiecieSamas dzives prasmés un, ka iesaisti var ietekmét iepriekdéja pieredze pirms
tam apmeklétajos un informacijas pieejamiba (Kurzemes planosanas regions, 2010:38; Martinsone, 2012:11).

No aptaujas rezultdtiem izriet, ka par visaktualakajiem kursu veidiem tiek uzskatitas sveSvalodas un
datorzinibas. Tas varétu bt skaidrojams ar to, ka daudzas valstis k|Tst arvien etniski-kulturali daudzveidigakas
(Guo, 2010:150) un svesvalodu zinasanas palidz komunicét un iesaistities starptautiskaja darba tirgu.
Savukart datorzinibu aktualitate skaidrojama ar tehnologiju un interneta attistiou, kas musdienas padara
vieglaku ari izglito$anas pakalpojumu snieg8anu pieaugusajiem (Chitiba, 2012:1944,).

Salidzindjuma ar nodarbinatibas valsts agentlras istermina darba tirgus prognozém mazizglitibas
piedavajums Vidzemes plano$anas regiona diezgan liela méra atskiras. Lai ari konkréti kursi ir piedavati, to
piedavajuma ipatsvars ir krietni mazaks, neka, pieméram, svedvalodu vai datorzinibu un programmésanas
kursiem. Lidziga situacija ir ar Ekonomikas ministrijas vidéja un ilgtermina tirgus prognozi. Salidzinot ar o
dokumentu, prognozéto profesiju parstavniecioa ir plasaka, fomér konkrétie kursi netiek piedavati tik
biezi ka svedvalodu vai ar datora lietoSanu saistitie kursi. Vidzemes Augstskolas nodarbinatibbas prognozé
noraditais profesiju saraksts ir vislidzigakais organizaciju piedavajumam. Tomér ari $aja prognozé noraditie
kursi tiek piedavati salidzinoSi maz organizacijas. Salidzinot tirgus prognozes ar kursiem un apmacibam,
kuros iesaistijas respondenti, var teikt, lai arl nozaru dalijuma prognozes ir diezgan plasi parstavétas, to
kursus apmeklgjusi ir nedaudzi. Ari $aja radijuma svesvalodu kursi ir bijusi visapmeklétakie. Nevarétu teikt,
ka mazizglitibas piedavajums Vidzemes planosanas regiona pilniba neatbilst tirgus prognozém. Dala kursu



ir tada pati, ka tirgus prognozés, bet ir aktualizéta nedaudzas Vidzemes planosanas regiona organizacijas.
Tas varétu but skaidrojams ar kompetentu specialistu un pedagogu trikumu, kas varétu pasniegt kursus.

Secinajumi:
1. Vidzemes plano$anas regiona iedzivotaju izglitibas, prasmju un profesiju piedavajums daléji atbilst
darba tirgus prasibam.

2. Faktori, kas ietekmé& Vidzemes planoSanas regiona iedzivotdji iesaisti mazizglitiba ir sekojosi:
piedavatie kursi nav bijusi saistosi; laika trakums; informacijas trakums; attalums no dzives vietas;
kursu norises laiks; nesaredz to praktisko lietderigumu ikdiena; negativa iepriek§&ja maciou pieredze;
finansiali apsvérumi.

3. Mulzizglitibas pakalpojumu sniedzéju visvairdk piedavatie un respondentu prat akfualakie ir
svesvalodu, informacijas tehnologiju un datorzinibu kursi.

4. Mazizglitibas piedavajums Vidzemes planosanas regiona tikai daléji atbilst tirgus prognozém. Par
fo liecina nelielais skaits organizaciju, kas isteno nevalstisko organizaciju, Ekonomikas ministrijas un
Vidzemes Augstskolas tirgus prognozés noraditos kursus.

Priekslikumi

1. Muzizglitibas istenotajiem un darba devéjiem butu nepiecieSams izveidot macibu piedavajumu, kas
butu atbilstoss darba tirgus prasilbbam.

2. Mazizglitibas pakalpojumu sniedzéjiem Vidzemes planosanas regiona batu nepiecieSams atjaunot
un sakartot interneta vidé pieejamo informaciju par vinu sniegtajiem pakalpojumiem.

3. Muazizglitibas pakalpojumu sniedzéjiem butu nepiecie$ams izveidot Vidzemes planosanas regiona
datubazi, kura butu apkopota informacija par mazizglitibas iespé&jam atbilstosi nozarém.
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Pielikums

1. pielikums. Vidzemes plano§anas regiona iedzivotaju aptaujas rezultati

1.1.tabula. Kursi un apmacibas, kuros piedalijas respondenti

Kursu/apmacibu nosaukums Aﬂé?:;:lé:‘:és Kursu/apmacibu nosaukums Att?:;?;rs'és
Svedvalodas 26 Literara akadémija 1
Projektu vadiba 7 21.gadsimta prasmes 1
Pedagogu prpfesionélés ' 5 Pedagoga - karjeras konsu_l’ran’ra 1

kompetences pilnveides kursi prasmju apguves kursi
Bérnu tiesibu aizsardziba 5 Emocionalas inteligences kursi 1
Lietvedibas kursi 4 Kulinarijas kursi 1
Medicinas kursi 4 MetindSanas kursi 1
AdministréSana g Psihologijas kursi 1
Gramatvedibas kursi 3 Manikira kursi 1
Rl praELTJSLiJ A e 3 Vides un dabas aizsardziba 1
Bizness un ekonomika 2 Starpkultaru jautajumi 1
Kursi par Iilfumdoégnu, ) Biroja darba org_anizéc;ija un 1
normativajiem aktiem dokumentu parvaldiba
Datorzinibas 2 Amatnieciba 1
Parvaldibas kursi Folkloras kursi 1
Pedagogijas kursi 2 Lietiska etikete 1
Biologiskas Iauksgimniecibas 5 Putnu nc-)'rgjkéanas prgasmju 1
pamati attistiSanas kursi
Darba droSibas specialista kursi 2 Ar bavniecibu saistiti kursi 1
Informacijas tehnologijas 1 Muzizglitibas koordinatoru kursi 1
Komercdarbibas organizacija 1 Kultdra menedzZmenta kursi 1
Uznéméjdarbiba 1 Radosie kursi 1
EIekTro’rehnil,(_av kvalifikacijas 1 Ugunsdrosibas specialista kursi 1
iegdSana

Lideribas kursi 1 Treneru kursi 1
Zimésana 1 Darzkopibas kursi 1
Darba procesu vadiba 1 FilcéSanas kursi 1
Kursi par interneta izmanto$anu 1 Lauku ainavas veidoSanas kursi 1
Grafiska dizaina kursi 1 Tdrisma joma 1




1.2.tabula. ,Kadi, Jasuprat, ir iemesli tam, ka iedzivotdji neiesaistas mazizglitibas programmas?
(Taja skaita cilvéki ar invaliditati, maminas péc dzemdibu atvalinajuma, no ieslodzijuma vietam atbrivotie)”

lemesli, kadél iedzivotaji neiesaistas Respondentu Respondentu
muzizglitibas programmas atbilzu skaits atbilzu skaits %
Nesaredz to praktisko lietderigumu ikdiena 249 62%
Laika frakums 152 38%
Attalums 133 33%
Sabiedribas nostaja pret konkrétu socialo grupu 58 14%
Negativa iepriekséja pieredze 32 8%
Trakst informacijas par piedavajumu 29 6%
Negrib iesaistities, neuznémiba, nevélas sevi o
o N 22 4%
pilnveidot, slinkums
Finansialu iemeslu dé| 18 4%
Piedavajums neatbilst iedzivotaju interesém 9 2%
Cits (Notiek neizdeviga laika, citas prioritates,
s 9 2%
nevar atstat bérnus)
Kopa: m 173%
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Rezuméjums

Vardarbiba gimené ir kompleksa probléma, kas apdraud gimenu un sabiedribas labklajibu. Si darba mérkis
irizpétit valsts politiku attieciba uz vardarbibas novérsanu gimené un analizét Vidzemes regiona pasvaldibu
[iment esos$as institlciju sadarbibas sistémas. Pétljums satur sitfuacijas analizi Valmieras pilsétas, Aliksnes,
Beverinas, Césu un Valkas novada pasvaldibas. Tika veiktas literatiras studijas, normativo aktu analize un
infervijas ar pasvaldibu iestazu specialistiem no sociala dienesta, barintiesas un policijas. Latvija, problémai
nonakot dienaskartib3, ir attistits tiesiskais reguléjums, kas veicinajis iestazu sadarbibu vardarbibas gimené
novérsana. Izteiktaki sadarbilbas mehanismi tiek istenoti tiesi bérnu tiesibu parkapumos, jo to stingri nosaka
likums, lai gan pasvaldibu pieredze to interpretacija atskiras. Situacijas, kad no vardarbibas gimené cies
pieaugusi persona, pasvaldibu iestades un citas puses sadarbojas uz brivpratibas principa, bet sadarbiba
Sajas situacijas ir vaja. Noskaidrots, ka pasvaldibas lielakoties nodarbojas ar vardarbibas seku mazinasanu.
Secinats, ka trikst sadarbibas preventivos noltkos, ka ari vienots modelis vai vadlinijas sadarbibai, risinot
vardarbibu gimené pret pieaugusu personu.

Abstract

Violence in family is a complex problem that threatens the well-being of families and society. The purpose
of this study is fo explore the state policy on the prevention of family violence and to analyze institutional
cooperation systems at the local governments in Vidzeme region. The study involved the municipalities
of Valmiera, Aluksne, Beverina, Cesis and Valka. Literary studies, analysis of normative acts and interviews
with specialists of local government institutions were carried out. A legal framework in Latvia has been
developed, which fostered co-operation between local government authorities in preventing violence in
family. However, more explicit cooperation mechanisms are implemented in violation of children’s rights,
as it is determined by law, although the experience of municipalities differs in their interpretation. When it
comes to adults and domestic violence, municipalities and other parties cooperate on a voluntary basis,
however, cooperation is weak. Municipalities mostly deal with the reduction of the consequences of
violence. There is a lack of cooperation for preventive purposes, as well as a unified model or guidelines
for cooperation in dealing with domestic violence against an adult.

Atslégas vardi vardarbiba gimené, vardarbibas gimené novérSana, starpinstitucionald sadarbiba,
pasvaldibas

levads

Vardarbiba gimené ir sociala paradiba, kas apdraud gimenu stabilitati un labklajibu, ta batiski ietekmé gan

individus, gan sabiedribu kopuma, ka ari atstaj negativas sekas uz valsts ekonomisko attistibu (Labklajibas
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ministrija, 2011:65-66). Tas slépta rakstura un iestaZzu nesasaistito datu bazu dé|, institiciju apkopotie dati

par vardarbibas gadijumiem gimené nav pilnigi, jo statistika norada tikai uz tiem notikumiem, kas nonak
atbildigo iestazu redzesloka.

Latvija jédzienam ,vardarbiba gimené&” nav skaidras, vienotas definicijas, kas ietvertas normativajos aktos
un dokumentos (Kalinina, 2017:12). Vardarbibai gimené galvena noteico$a pazime ir gimeniska, tuvibas vai
emocionala saikne starp cietuso un vardarbibas veicéju, kas pastav vai ir pastavéjusi ieprieks (Labklajibas
ministrija, 2011:66; Kalinina, 2017:12-13). Si pétijuma fokuss ir starp vardarbibas gimené $auro un plago
definiciju, koncentréjoties uz vardarbibu gimené pret pieaugusu personu, ieklaujot arl vardarbibu gimené
pret bérnu (tiesi un netiesi vérstu vardarbibu).

Nereti pasvaldibu iestazu parstaviji ir pirmie, kas saskaras ar cietu$ajiem un vardarbibas veicéjiem. No
pasvaldibu iestazu ricibas ir atkariga palidzibas sniegSana vardarbibas gimené iesaistitajam personam
(Barnish, 2004:109; Hester, 2011:838). Valsts bérnu tiesibu aizsardzibas inspekcija ir noradijusi, ka probléma,
kas kavé kvalitativu pakalpojumu sniegSanu vardarbibas un tas seku novérSanai, ir starpinstitucionalas
sadarbibas nepietiekama nodroginadana (Valsts bérnu tiesibu aizsardzibas inspekcija, 2011:1). Labklajibas
ministrija konstatéjusi, ka viens no vajakajiem vardarbibas novérSanas politikas istenoSanas posmiem, ir

instittciju sadarbiba (Labklajibas ministrija, 2011:71).

Latvijas SOS Bérnu ciemata asociacija sniedz definiciju starpinstitucionalai sadarbibai, noradot, ka ta
balstas uz komandas darbu, kurd piedalds dazadu institlciju parstavji, kuriem ir kopéjs mérkis. Veidojot
sadarbibu, iespéjams piesaistit nepiecieSamos resursus gimenes problému, taja skaita ari vardarbibas
gimenég, risina3ana (Latvijas SOS Bérnu ciematu asociacija, 2013:37).

Darba mérkis ir izpétit valsts politiku attieciboa uz vardarbibas novér§anu gimené, analizét Vidzemes regiona
pasvaldibu limeni esosas institlciju sadarbibas sistémas, ka ari noskaidrot priek§nosacijumus un iespé&jamos
ierobezojumus, kas kavé vienota sadarbibas modela ievieSanu un istenosanu Latvijas pasvaldibu limen.

Metodes

Pé&tijuma ietvaros tika izvélétas piecas Vidzemes regiona pasvaldibas, kuru pieredze tiek analizéta darba.
Tas izvélétas, balstoties uz statistiku par vardarbibas gadijumiem gimené. Tapat tika nemts véra pasvaldibu
lielums péc iedzivotaju skaita, lai pétijuma tiktu ieklautas pasvaldibas ar atskirigu kapacitati un resursiem.
Analizei izvélétas Valmieras, Altksnes, Césu, Valkas un Beverinas novada pasvaldibas.

Darbs ir balstits kvalitativa pétijuma stratégija, empiriskd pétijuma datu iegtsana izmantojot kvalitativas
datu ieguves metodes — daléji strukturétu interviju un dokumentu analizi. Darba empiriskd dala sastav
no dokumentu, normativo aktu un noteikumu analizes, kas skar vardarbibas gimené novérsanu un seku
mazindSanu un kas regulé iesaistito pusu sadarbibu; ka arl eso$o sadarbibas struktiru izpétes Vidzemes
regiona pasvaldibu pieredzés. Tika veiktas dal&ji strukturétas intervijas ar Vidzemes regiona izvéléto
pasvaldibu iestdzu — socidla dienesta, barintiesas, pasvaldibas policijas specialistiem un krizes centra
parstavi. Galvenais atlases kritérijs bija kompetence un zinaSanas noteiktaja joma. Pétijuma piedalijas septini
respondenti (sesi pasvaldibu specialisti un viens krizes centra parstavis). Papildu tam veiktas literatiras
studijas, lai ilustrétu vardarbibas gimené starpinstitucionalo raksturu un sadarbibas formas.

Japiemin, ka datfu ievak8anas procesa fika sanemti vairaki atteikumi no uzrunatajiem specialistiem.
lespéjams, Sis aspekts raksturo problémas-vardarbibas gimené sensitivo un slépto dabu, par kuru nereti
izvélas nerunat.

Rezultati

Vardarbiba gimené publiskaja dienaskartiba nonaca lidz ar Bérnu un gimenes lietu ministrijas izveidi. 2008.
gada 18.junija MK apstiprinaja Bérnu un gimenes lietu ministrijas izstradato Programmu vardarbibas gimené
mazinasanai 2008.-2011.gadam, bet kops Bérnu un gimenes lietu ministrijas reorganizacijas §is programmas

izpildi koordingja Labklajibas ministrija. Programma bija pirmais politikas planosanas dokuments, kas



vardarbibu gimené identificéja ka plasi izplatitu problému Latvija, kurai nepiecieSami kompleksi risinajumi
(Labklajibas ministrija, 2012:1-2; Labklajibas ministrija, 2010:7-8). Acimredzaméakas parmainas programmas
laika un péc tas bija attieciba uz statistikas datu par vardarbibas gimené gadijumiem pieejamibu un tiesiska
reguléjuma pilnveidi, izdarot grozijumus likumos (Labklajibas ministrija, 2012:7-8). Tiesiskais regul&jums tika
atfistits aripéc programmas beigam. Attieciba uz vardarbibas gimené problémas aktualiz&é$anu un novérsanu
Latvija, ir notikuas izmainas ne tikai normativajos aktos. Laika gaita ir pieaudzis socidlo pakalpojumu klasts
un to sniedzéju skaits, ka ari organizé&tas informativas un izglitojosas kampanas (Labklajibas ministrija, 2018).

Pétijuma analizétie normativie akti un pasvaldibu pieredze norada ne tikai uz sadarbibas nepiecieSamibu,
bet arl uz to, ka pasvaldibu limeni bltiska nozime ir socialajam dienestam. Pirmkart, socialais dienests
pienem |émumu par socialo rehabilitaciju, Iémumu par vardarbigas uzvedibas mazinadanas pakalpojuma
pieskirSanu, partraukSanu vai izbeigSanu. Otrkart, socialais dienests nodrosina ari sociélas rehabilitacijas
pakalpojumus, pieméram, psihologa konsultacijas cietu$ajiem. Treskart, socialais dienests ienem svarigu
lomu starpinstitGciju un starpprofesiondlu sandksmés, ka ari ir batisks informacijas kanals starp citdm
iesaistitajam pusém.

Analize

Vardarbiba gimené ka sociala probléma, kas skar ievérojamu sabiedribas dalu, jau ilgstosiir vairaku institdciju
redzesloka. Tiesiskais reguléjums, kas turpina attistities, atbildibu par vardarbibas gimené novérsanu, sadala
uz vairakam pusém. Par ricibpolitikam un aktivitatém, kas saistitas ar vardarbibas gimené novérsanu, valsts
vai ES méroga projektiem, kampanam un socialajiem pakalpojumiem, nacionala limeni atbild Labklajibas
ministrija. K& viena no Labklajibas ministrijas padotibas iestadém, kas ciesi saistita ar vardarbibas pret
bérnu novérsanu, ir Valsts bérnu tiesibu aizsardzibas inspekcija. No ministriju loka nereti tiek iesaistitas
tadas puses ka Tieslietu ministrija, stradajot pie tiesiska reguléjuma, ar tds padotibas iestadém pie cietuso
aizsardzibas un vainigo sodisanas, lekslietu ministrija ar tas padotibas iestadém, atklajot vardarbibas faktus
un nodrosinot sakotnéju cietu$o aizsardzibu, Veselibas ministrija, organiz&jot un ar tas padotibas iestadém

sniedzot medicinisko palidzibu cietusajiem, ka ari zinojot par vardarbibas faktu citam institdcijam.

Tomér batiska nozime vardarbibas gimené novérsana ir tieSi pasvaldibam un tas teritorija vai padotiba
eso$ajam iestadém un organizacijam, kas nereti saskaras ar vardarbiba cietuajiem vai veicéjiem sakotnéji,
pieméram, padvaldibu socialie dienesti, barintiesa, padvaldibas policija, ka ari izglitibas iestades, kas var
novéroft iespé&jamos vardarbibas aktus pret bérnu. Japiemin ari nevalstiskas organizacijas, krizes un atbalsta
centri, veselibas aprlpes iestddes un specialisti, kas var bdt nozimigi dalibnieki vardarbibas afpazi§ana un
palidzibas snieg$ana.

Pétijuma praktiskaja dala, apzinot piecu Vidzemes regiona pasvaldibu — Aliksnes novada, Beverinas
novada, Césu novada, Valkas novada un Valmieras pilsétas — pieredzes vardarbibas gimené novérsana
un institdciju sadarbibas tiklu veidosana, jaatzimé, ka nav divu vienadu pieredzu eso$aja jautajuma. Visas
petijuma iesaistitas pasvaldibas vadas péc valsts limena ricibas vadlinijam un principiem, tacu atskirigos
[Tmenos.

Darba ietverto Vidzemes regiona pasvaldibu pieredzés ir apgratinosi noteikt konkrétu modelu lidzibas
ar arvalstu prakSu pieméram, jo noteikumi, kas paredz sadarbibu bérnu tiesibu jautajumos ir relativi jauni,
savukart sadarbiba, risinot vardarbiou gimené pret pieaugusi personu, vél ir tikai ideju un attistibas procesa.

Secinajumi

Tiesiskais reguléjums pasvaldibu iestadém uzliek par piendkumu sadarboties bérnu tiesibu aizsardzibas
jautajumos, nodrosinot regularu informacijas apmainu un veidojot sadarbibas grupas. Situacijas, kad
konstatéta vardarbiba gimené pret nepilngadigu personu-bérnu, tiek veidota sadarbiba starp socialo
dienestu, barintiesu, policiju un izglitibas iestadém, ftomér pasvaldibu sadarbibas mehanismi un sadarbibas
intensitate ievérojami atskiras. Turpreti situacijas, kad vardarbiba gimené tiek vérsta pret pieaugusu



personu, pasvaldibu ietvaros sadarbiba nenotiek vai ta vél nav pietiekami attistita, jo Sobrid tiesibu akfi
neuzliek iesaistitajam pusém pienakumu savstarpéji sadarboties.

Vardarbibas seku mazinasanai un novérsanai bitisks instruments ir valsts apmaksatie socialas rehabilitacijas
pakalpojumi vardarbiba cietusajiem un vardarbibu veikuSajiem. Batiska nozime vardarbibas gimené
novérsanai ir preventivam aktivitatém, jo ipasi informativi izglitojoSiem pasakumiem, kas veicina vardarbibas
gimené atpaziSanu, bet mazina toleranci pret to. Preventivus pasakumus pasvaldibas galvenokart isteno
socialais dienests.

Lai gan pasvaldibu limeni ir nepiecieSams vienots sadarbibas modelis ne tikai attieciba uz vardarbibu pret
bérnu, bet ari pret pieaugusu personu, pasvaldibam var bat bdtiskas atdkiribas resursu pieejamiba un
izpratné par sadarbibas organizéSanu. Pastav vairdki apstakli, kas sadarbibu iesaistito pusu starpa var veicinat.
Sadarbibu veicina vienots mérkis, izpratne par vardarbibu, tas veidiem un sekam, konkréts ricibas plans, ka
arl regulara komunikacija starp iesaistitajam pusém. Sadarbibu pasvaldibas ietvaros kavé ierobezZoti resursi,
pieméram, darbinieku skaits, pakalpojumu un atbalsta organizaciju pieejamiba, stereotipi un aizspriedumi
par vardarbibu gimené un iesaistito pusu atbildibu, komunikacijas trikums, it Tpasi informacijas plismas
partrikumi. Sadarbibas tiklus un to attistiou vardarbibas gimené novérsana ietekmé ari cilvéciskais faktors:
specialistu izpratne un vértibas, personigas, savstarpéjas attiecibas. Sie faktori sadarbibu var gan veicinat,
gan ierobezZot.

Valsts limeni aktivak notiek vardarbibas gimené novérsana primari un sekundari, novérsot vardarbibas riskus
un atbalstot riska grupas caur kampanam, informativajam dienam un uzticibas linijam, savukart pasvaldibas
visbiezak strada ar vardarbibas raditajam sekam, vardarbibu novérsot terciaraja posma — sniedzot socialo
rehabilitaciju.

Pédéjos desmit gados ir notikusi ievérojama tiesiska reguléjuma attistiba, kas skar cietuso un varmaku
rehabilitaciju, cietuso aizsardzibu un institGciju sadarbiou gadijumu risinaSana.

Priekslikumi

Pétljuma gaita izzinot, ka pasvaldibas nevienmérigi attista sadarbibas mehanismus, atbilstosi prasioam,
ko nosaka normativais reguléjums, japilnveido pasvaldibu institdciju sadarbilbas mehanismi bérnu tiesiou
aizsardzib3, izveidojot funkcionéjosas sadarbibas grupas un noteikumus, kas regulé to sastavu un darbibu.
NepiecieSams atfistit institGciju un citu iesaistito pusu sadarbibu ne tikai bérnu tiesibu aizsardziba, bet
ari situacijas, kad no vardarbibas gimené cie$ pilngadiga persona, izstradajot vienotu ricibas planu un
sadarbibas modeli situacijas. Jaattista vienoti ricibas plani, protokoli un sadarbibas ligumi institucionalai un
profesionalai sadarbibai starp socialas, veselibas, drosibas un tiesu sistémam.

NepiecieSams pievérst lielaku uzmanibu vietéja limena aktivitatém, kas vérstas uz preventivu vardarbibas
gimené afpazi$anu un novérsanu. Uzsvars no seku mazinasanas japarliek uz vardarbilbas gadijumu novérsanu.
Ir vajadzigs turpinat informét sabiedribu par bezmaksas pieejamiem socialas rehabilitacijas pakalpojumiem
vardarbiba gimené cietusajiem un vardarbibas veicéjiem, pakalpojumu sanems$anas vietas, apméru un
kartiou. Tapat jaturpina informét cietusie par iespé&ju sanemt pagaidu aizsardzibu pret vardarbibu.
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Kopsavilkums

Pétijums veikts ar mérki izpétit Latvijas tGrisma informéacijas sniedzéju (turpmak TIS) darbibu, sniedzot
priekslikumus aktualo problému novérsanai.

Neskatoties uz izstradatajam standartprasibam un likumiem, TIS ir |oti atSkirigas pieejas un interpretacijas
aftieciba uz saviem darba uzdevumiem, piendkumiem un informacijas sniegsanas veidiem. Viena pasvaldiba
bieZi vien darbojas vairaki TIS — gan Tarisma informacijas centri (furpmak TIC), gan Tarisma informacijas
punkti (furpmak TIP). Autore izsaka pienémumu, ka TIS struktiras sadrumstalotiba un dazadiba katra novada
tarisma attistibd un sniegtaja tarisma informacija, tiek organizéta un parvaldita atskirigi, kas neveicina TIS
sistémas sakartotibu un kvalitativi vienojoSu darbibu valstiska limeni.

Izmantojot dazadas pétijuma metodes, pétijuma tika veikta gan teorijas analize pétamaja joma, tostarp
izzinata tdrisma informacijas sniegSanas badtlba un parvaldiba Baltijas valstu limeni, gan veikta aptauja
ar anketas palidzibu, lai iegttos rezultatus salidzinatu ar 2014.g. publicéta pétijuma datiem par socialo
tarisma un tarisma informacijas sniedz&jiem Latvija (turpmak 2014.g. pétijums). Vairaku sistematisku darbibu

rezultata izstradati secinajumi un priekslikumi.

Abstract

The aim of this project was to study the activity of tourism information providers in Latvia and give proposals
on how to tackle the challenges they are facing.

Despite the standard requirements and laws laid down, the providers of tourism information use different
approaches and interpretations regarding their work tasks, duties and the manner how the information is
delivered. Several providers of tourism information — fourism information centres and tourism information
points — often operate in one municipality. The author presumes that the fragmentation and diversity of
the tourism information provider system in the tourism development of each regional community and the
delivered tourism information is organized and managed differently, which does not contribute to the
alignment and uniform high quality activity of tourism information providers at national level.

Using different type of searching methods, author has carried out theory study, including cognation
about the nature of tourism information provision and its management in the Baltic States, as well as a
guestionnaire survey to compare the results with the data published in 2014 on social tourism and tourism
information providers in Latvia. Several systematic actions have led to conclusions and proposals.
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levads

MUsdienas tiek veikti neskaitami pétijumi par informacijas nozimigumu un tarisma informacijas pieejamibu
gan visparigi, gan konkréta galamérki. Par to galvenokart rapéjas TIS, kurus Latvija raksturo ka bezpersonalus
informacijas sniedz&jus vai funkcionéjosus uznémumus, kuru galvenais uzdevums ir sezonali vai visu gadu
informét vietéjos iedzivotajus un celotajus ar tarismu saistitu informaciju (“‘LATTURINFO”, 2014-a; Latvijas
Republikas Saeima, 1998; Latvijas Standarts, n.d.). Péc Latvijas Tarisma likuma, par TIS tiek uzskatiti TIC, TIP
un tarisma informacijas stendi (Latvijas Republikas Saeima, 1998), bet, apskatot LVS ,200-7", ka vél viens
TIS tiek minéts tarisma informacijas birojs (turpmak TIB) (Latvijas Standarts, n.d.). Latvija tarisma informéacijas
sniegSana darbojas ari tlrisma pakalpojuma sniedzéji, kuri pétijuma netiks apskatiti, jo tie péc Latvijas
Tarisma likuma nav definéti ka TIS (Latvijas Republikas Saeima, 1998).

Valstiska limeni par tdrisma nozari atbild Ekonomikas ministrija, kuras parvaldiba atrodas Latvijas Investiciju
un attistibas agentdra (turpmak LIAA) (Ekonomikas ministrija, 2016). LIAA vadiba darbojas Tarisma
departaments, kura galvenais uzdevums ir ,istenot dzivé tarisma valsts politiku” (LIAA, n.d.-a.). LIAA Tarisma
departaments sadarbojas ar Latvijas pasvaldibam un pasvaldibas parvaldibas teritorija esosajiem TIS.

Jebkuram TIS un ta darbiniekiem saistoss ir Latvijas Tarisma likums un LVS ,200-7", kuri paskaidro katra TIS
veida nozimi un standartprasibas to darbiba. Vairums pasvaldibas ir ne tikai TIS, bet ari tGrisma pakalpojumu
sniedzéji, kuru pienakumi un veicamie uzdevumi médz parklaties vai tiesi otradi — nav pilniba saistiti ar TIS
darbibu.

Lai gan muasdienas ir piemekléti dazadi risinajumi informacijas pasnieg3anai (telefoniski, e-pasta
konsultacijas, informacijas stendi, drukatie tarisma materidli, Internet vietnes, socialie mediji, QR kodu
sistéma, interakftivie displeji u.c.), biezi vien nevar saprast, vai pausta informacija ir ticama. TIS ir tas iestades,
kuras var uzzinat informaciju klatiené un sanemt atbildes uz ar tarismu intereséjosajiem jautajumiem (Donthu,
Gustafsson, 2007). 2013.g. publicétais pé&tijums par Internet vietnu nepiecieamibu tlrisma galamérku izvélé
parada, ka vairums celotdji plano savu celojumu Internet vidé, tomér, esot uz vietas attiecigaja galamérki,
nereti nepiecie$ama papildu informacija, ka rezultata celotaji dodas pie kada no TIS, lai to iegltu (Basan,
Loncaric & Markovic, 2013).

Darba pétamais jautajums

Ka mainijusies Latvijas TIS darbiba, salidzinot ar 2014.g. pétijumu, un kada situacija ir pasreiz?

Pétijuma probléma

Latvijd TIS parvaldibas sistéma ir sadrumstalota atbilstosi esoSajam administrativajam sadalijumam un
atkariga no pasvaldibu finanséjuma, uzstadijumiem un delegétajiem uzdevumiem, kas veicina TIS darbibu
ierobezojumus un pastiprindtu konkurenci starp visiem TIS vai noteiktu feritoriju Latvija. Tas savukart
ietekmé informacijas sniegSanas kvalitati. Loti biezi TIS darbibas kvalitate ir atkariga no to darbiniekiem un
to kompetencém, motivacijas, pieredzes un izpratnes par tlrisma sistémas darbibu kopuma.

Darba novitate

Veikts salidzinods pé&tijums (aktualie dati tiek salidzinati ar 2014.g. pétijumu), ka rezultata noskaidrots realais

Latvijas TIS skaits un to darbibas tendences. P&tijums noderés gan pétijuma iesaistitajiem TIS, gan ikvienai



Darba uzdevumi:

1. Izpétit Latvijas TIS parvaldibas sistému, standartprasibas un 2014.g. pétijumu, lai noskaidrotu
iegUtos datus, ar kuriem autore salidzinas savu veikto pétijumu.

2. Apzinat, uzskaitit un apkopot vienotds tabulds Google diska izklajéj lapa visus Latvijas TIS pa
planosanas regioniem, izpétot visu Latvijas pasvaldibu un regionalo tlrisma asociaciju oficialas
Internet vietnes.

3. lzveidot anketu, ieklaujot jautdjumus ari no 2014.g. pétijuma, par TIS darbibu laika posma no 2015. lidz
2017g. septembrim un nostit to elektroniski (ar e-pasta palidzibu) katram TIS individuali.

4. |zpétit Igaunijas un Lietuvas TIS parvaldibas un finansésanas sistému, analizéjot pieejamos materialus;
ar elektronisko interviju palidzibu sazinaties ar Igaunijas un Lietuvas tlrisma nozares parstavjiem un
noteikt salidzinosas prieksrocibas ar Latvijas TIS izveidoto sistému.

5. Veikt ieglto péfijuma rezultdtu analizi, salidzinot tos ar 2014.g. pétijumu, izstradat galvenos
secindjumus un priekslikumus, apzinat tendences un problémas Latvijas TIS darbiba.

Metodes

Pétijuma izmantotas sekojosas pétijuma metodes:

1.

Datu ievakSanas metodes un procedira, datu analize

Autore veica TIS uzskaiti afseviski planoSanas regionu teritorijas (Rigas, Vidzemes, Latgales,
Zemgales un Kurzemes planosanas regioni), apzinot visas 119 Latvijas pasvaldibas. Tika apskatitas
Latvijas pasvaldibu un planosanas regionu tarisma asociaciju oficidlas Internet vietnes, lai atrastu
informaciju, vai aftiecigaja pasvaldiba ir kads TIS. Latvija nav Internet vietnes, kur apkopoti visi TIS
Latvija. legltie dati tika uzskaititi Google diska izklajéj lapa, noradot vai apskatitajai pasvaldibai ir TIS.
Tika novérotas TIS nosaukumu nesakritibas dazadas Internet vietnés (kas butiski ietekmé celotaju
izpratni par attiecigo TIS), nepienemamas e-pasta formas, piemé&ram, izmantojot e-pastu platformu
inbox.lv

Autore izmantojusi sekojoSas datu ievakSanas un analizes metodes:

1.

SalidzinadSanas metode

Autores izveidota anketa veidota, pamatojoties uz 2014.g. péfijuma izstradato anketu. 2017g.
izstradatajai pétijuma anketai bija nepiecieSami papildu jautajumi dzildkai izpétei, ka rezultata tika
izveidota anketa par TIS darbibu ar 37 jautajumiem. SalidzinaSanas metode tika izmantota arl esosas
situacijas analiz&, salidzinot ar situaciju, kada ta bija, kad ,LATTURINFO” veica pétijumu par TIS Latvija.

. Aptauja ar anketas palidzibu

Nemot véra to, ka izveidota anketa ir apjomiga un sarezgita jautajumu izkartojuma zina, anketa veidota
tieSsaistes platforma JotForm. Kopéjais aizpildito anketu skaits sasniedza 82.

Pétijuma iesaistito pusu sniegto datfu izpéte un analize

Lai veiktu pétijumu, bija nepiecieSams iegut datus, izmantojot tddas datu ievdkS8anas metodes
ka e-sarakstes, telefonsarunas un infervijas. Dati tika ieglti no sekojo$ajam pétijuma iesaistitajam
pusém: Tukuma TIC vaditadjas un ,LATTURINFO” valdes priek$sédétajas |.Smuskovas, Valmieras
TIC parstavjiem, Latvijas TIS parstavjiem un padvaldibu darbiniekiem, visiem Latvijas TIS, Vilnas
TIC galvena informacijas menedzera J. Mikulska, Hijuma muzeja direktora T.Kokovkina, apvienota
sekretariata Igaunijas — Latvijas programmas konsultantes L. Lulles un Igaunijas Tarisma padomes
tdrisma pétniecibas un attistibas vaditaja J. Anupolda.

leguto pétijuma datu rezultatu aprékins un interpretacija
leglto pétijuma datu rezultatu aprékinam tika izmantotas Google izklajéj lapa pieejamas formulas.



Uz katru anketas jautdjumu derigo atbilzu skaits bija atskirigs, ka rezultata, lai aprékinatu derigas
atbildes un interpretétu iegutos datus, autore izmantoja sekojodu formulu: (respondentu skaits
(82) — respondentu skaits, kuri nav atbildéjusi uz jautajumu = derigas atbildes). Nemot véra to, ka
dala jautdjumu bija specifiski un detalizéti, pieméram, atvértie jautajumi, autore izmantoja kodésanu -
biezak minétajiem komentariem vai faktoriem pielidzinaja noteiktu ciparu, ka rezultata bija iespé&jams
aprékinat, cik reizes kadda konkréta atbilde minéta.

Rezultati un analize

Darba izvirzitais mérkis tika sasniegts — autore izpétija Latvijas TIS darbibu, sniedzot priekslikumus aktualo
problému novérsanai. Tika izpéftiti TIS reguléjosie normativie akti un organizacijas gan valstiska, gan globala
lTmenT, ka ar1 Igaunijas un Lietuvas TIS parvaldibas un finanséSanas sistémas. |zpétiti ari Latvijas TIS veidi,
to funkcijas, TIS parvaldibas sistéma un standartprasibas, ka ari 2014.g. pétijums. 2017g. veikta pétijuma
izstradataja anketad papildu tika pievienoti 20 jauni jautajumi, kas saistiti ar mdsdienu tehnologiju un
socialo mediju izmantoS$anu TIS darb4, tlrisma izstdZzu apmekléSanu un cita veida informacijas pieejamibu
sabiedribai.

Rezultata autore, sadarbojoties ar ,LATTURINFO”, izstradaja aptauju ar anketas palidzibu, lai veiktu
salidzinoSu pétijumu, kura rezultata tika noskaidrots reélais Latvijas TIS skaits un TIS darbibas tendences.
Autore ieguva neizmérojamu pieredzi gan pétijuma anketas izstradé, kura sastavéja no specifiskiem
jautajumiem, gan iegdto datu analizé8ana, gan komunikacija ar Latvijas pasvaldibam un TIS individuali.
Autore izstradajusi priekslikumus gan TIS, gan organizacijam un asociacijam, kas sadarbojas un parvalda
tdrismu valstiska lImeni. Realizéjot priekslikumus, pastav iespéja uzlabot TIS darbibu un sistému kopuma,
veicinat TIS apkalpoto klientu apmierinatibas limeni un veidot Latvijas TIS sistému ka lalbo prakses pieméru

Baltijas valstis.

Secinajumi un priekslikumi

1. Salidzinot Baltijas valstu TIS sniedz&ju darbibu, visefektivaka TIS parvaldibas un finanséSanas
struktlra, péc autores veiktas izpétes, ir Igaunija, kur aprinka limeni 17 TIC tiek finanséti gan no sava
tie$a parvaldnieka, gan no valsts (EAS/ Igaunijas Tarisma padome). Savukart paréjos TIS parvalda un

Priek$likums Ekonomikas ministrijai un LIAA: Sadarbojoties kopa, péc aprinka limena administrativi
teritorialas sistémas ieviesanas Latvija, izveidot Igaunijai lidzvértigu TIS parvaldibas un finansésanas
sistému.

2. Darbaizstrades procesa novérotas informacijas nesakritibas starp diviem tlrisma nozari reguléjosiem
dokumentiem Latvija, kas skar terminu ,tarisma informacijas birojs” — Tdrisma likuma 14. panta par
tdrisma informacijas sniedzéjiem TIB netiek minéts, bet tas tiek minéts 11. panta ka tarisma pakalpojuma
sniedzéjs. Savukart LVS ,200 — 7”7 ka TIS tiek minéts ari TIB. 2017.9. 3 no 130 TIS ir TIB, kas péc Tarisma
likuma neatbilst nevienam tarisma informacijas sniedzéja veidam.

Priekslikums LIAA un tdrisma nozares profesiondliem: Sadarbojoties kopa, iesniegt priekslikumus
Tarisma likuma 11. un 14. panta izmainam par TIB, k& ari izmaindm, kas kopuma saistita ar tdrisma
informacijas sniedzéju darbibu un standartprasibam.

Priekslikums Latvijas Nacionalajai Standartizacijas institicijai ,Latvijas standarts”: Aktualizét informaciju
LVS ,200 - 7" par TIS veidiem péc Tarisma likuma 14. panta.

Priekslikums sekojosajiem TIS: Tadiem TIS ka Lidosta ,,Riga” informacijas birojs, Valkas novada Tarisma
un informacijas birojs un Liepajas regiona TIB nepiecieSsams aktualizét savu nosaukumu atbilstosi
Tarisma likuma 14. panfam.



Priekslikums Ekonomikas ministrijai un LIAA: Izstradat vienotu un detalizéti izskaidrotu TIS parvaldibas
un finansésanas sistému, lai mazinatu konkurenci starp TIS un pasvaldibam, un veicinatu vienotu un uz
savstarpéjo sadarbibu vérstu TIS sistému.

3. Latvija 56% TIS sevi pozicioné ka TIC, 24% ka TIP, 4% ka TIB, bet 16% ka ,cits”, kas nozimé to, ka, lai
gan vini ir kads no TIS, vini sevi nepozicioné ka TIS, bet ka cita veida iestadi, pieméram, bibliotéku.
TIS nosaukumu un citas sniegtas informacijas dazadiba batiski ietekmé izpratni par TIS redlo esamibu
un darbibu.

Priekslikumi pasvaldibam un TIS: Ne tikai jaizanalizé nepieciesamiba péc TIS (vai vairakiem TIS, ja tadli ir),
bet ari, vadoties péc Tarisma likuma 14. panta un LVS ,200 - 7” standartprasibam TIS, nepieciesams
aktualizét TIS nosaukumus un veicinat TIS darbinieka izpratni par to, kadi ir TIS darbinieku pienakumi.

4. 74% TIS uzskaita apkalpotos klientus, bet katrs to dara citadak. K& galvenais iemesls tam, kapéc
apkalpotie klienti netiek uzskaititi vai tiek uzskaititi dalgji, ir TIS neizpratne, péc kadas sistémas
apkalpotie klienti bdtu jauzskaita, lai iegutie statistikas dati bdtu analizéjami. Apkalpoto klientu
uzskaité 36% TIS izmanto neefektivas metodes (apkalpotos klientus uzskaita manuali, pierakstot tos
uz papira). 55% TIS apkalpoto klientu uzskaititie dati ir pieejami publiski.

praktiskas apmacibas, kas veicinatu masdienu tehnologiju izmantosanu TIS darba vidé. LIAA izstradat
vienotu apkalpoto klientu uzskaites algoritmu, péc kdda TIS biutu jauzskaita apkalpotie klienti.

5. Vidéjais diena apkalpoto klientu skaits TIS ziemas sezona (V-IX) 2015. un 2016.g. ir vienlidzigs — 11,
bet 2017g. vasaras sezona (V-1X) — 30. Lielakais apkalpoto klientu skaits 2017.g. (I-1X) ir 24 464, bet
zemakais — 10. Visvairak TIS apkalpo klientus klatiené (90%), bet no kopéja apkalpoto klientu skaita
57% ir celotaji no Latvijas. Vacijas iedzivotajiir tie, kas visbiezak vérsusies péc informacijas TIS (vidé&ji
17%).

Priekslikums TIS: Veeikt reqularu statistikas datu analizi ne tikai, lai veiktu savas darbibas analizi, bet ari,
lai iesniegtu $os dafus savam tieSajam péarvaldniekam — 14 varétu bat viena no iespéjam, ka risinat
ikdienas darba problémas ar realu statistiku.

6. 19% no aptaujatajiem TIS ir izstradajusi vadlinijas, kas nosaka informacijas publicéSanas principus
sociélajos medijos un 57% veic socidlo mediju kontu analizi.

Priekslikums TIS: Izstradat vadlinijas, kas nosaka informacijas publicésanas principus socialajos
medlijos, kuras batu vélams ietvert: precizas dienas un laika periodus informacijas publicésanai, noteikt
informacijas saturu, ka ari kuros socidlajos medijos, kad un cikos tiks publicéta informacija u.c.
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Events are an imporfant motivator of tourism development and figure prominently in the development and
marketing plans of most destinations. The role and impact of planned events in the field of tourism have
been well documented and are an increasingly important for destination competitiveness (Getz, 2007:1).
The revenue generated by tourism has become a very important resource and a key factor in the balance
of payments for many countries and regions and has been a major conftributor to their economic growth
(Bagiio, 2008:1-20).

Tourism can exist in different forms, and some of them are strongly associated with the creative industries.
There are many definitions and classifications of the creative industries: they are defined as the activities of
industries closely related to culture or art; industries connected with media production (press, publishing,
television and radio etc.); branches related to design (architecture, industrial design, fashion, etc.) Fashion
fourism is an alternative form of tourism, which attracts tourists from different parts of the world o a set
destination. This trend is increasing, and fashion tourism is gradually becoming one of the more sought-
after niches in the fourism markets. Almost every nation strives o be known as a place of creativity and
aesthetics. Reinach proposes to call this a desire for “dressed power” (Reinach, 2011:270-628). Indeed,
in recent years, several small countries that traditionally have not been regarded as fashion centers have
been aiming to develop their fashion identities. This phenomenon is what Skov (2011) calls the “fashion
dream of small nations”. According to Segre Reinach, “governments tend to use fashion as one of the
branding fools for cities and countries”. She therefore calls fashion the ,ambassador of a country”
(Reinach, 2011:270).

The best-known fashion tourism events/products are fashion weeks. The most important of these grand
events take place in the four fashion capitals of the world — New York, London, Milan and Paris. It should
e noted that fashion weeks take place in almost all the capital cities of the world. However, different
organizations — national, non-governmental or commercial are responsible for organising these events
and attracting funding (Calderin, 2011:5-10). Some Latvian cities as Riga and Valmiera also organise fashion
events. The fashion show ‘Riga Fashion Week’ has also featured on the worldwide fashion show calendar.

In Latvia the development of cultural industries only began in 2005, when the Ministry of Culture recognised
their importance in the development of Latvia (Likumi un valsts, 2013). In the publication, ,Design of Latvia
20207, the design industry in Latvia is well descriped and shown as an important element. It included
fashion design, but still did not specify fashion events or the industry.

The number of tourists visiting Latvia in recent years has increased, but statistics do not show if any of them
visited Latvia specifically for fashion events, designer stores, or museums etc. As an area of research, the
potential of Latvia in the context of tourism and events has not been sufficiently assessed.

Itis afact that design researchin Latvia continues to develop, but there is still a lack of broader communication



among researchers in different fields. Previous studies do not investigate the role of fashion in the context
of tourism, so it is clear that there is still scope for new research to find out more about fashion events and
their potential, as well as to understand if fashion can be considered a part of the tourism products made
by Latvia.

The relevance of this is confirmed by the increasing number of fashion events in Riga and throughout
Latvia. These events allow the exhibition of known designer clothes, but also the designs of newcomers.
It is also evidenced by the success of Latvian-based designers in Europe and the rest of the world. It is
also shown by the success of models that have popularised Latvia the success of other fashion weeks that
help to grow the economy, increase the number of tourists and get recognition. The focus of the study
was fo investigate the link between fashion and tourism in the city of Riga and its tourism potential. The
aim of this research is to establish the current situation in Latvia in the field of the fashion tourism activities,
explore the potential of Latvia in this sector and attempt to pinpoint the conditions needed for fashion
events to develop. Latvia is a country with various cultures and talents. It has produced big names in the
fashion industry that have not only made it big in Latvia but left their mark on the world map. The success
of people like Jacob Davis who was born in Riga and with his friend designed jeans (web page, www.
young.lv); Ernest Alexander Sabine whose work was evaluated by the US magazine GQ,Men’s Fashion
and Lifestyle (web page, www.bnn.lv). These and other people such as fashion models give Latvia an
opportunity to improve the social and economic activities of fourists through fashion.

Research questions:

1. What role does fashion take as a tourist attraction in Latvia?

2. Under what conditions fashion events can become part of the of Latvian fourism product offer?

Methodology of research

Since the main aim is of this research is to find about the current situation in Latvia in the field of the
fashion tourism activities and the potential of Latvia in this sector, the author chose case study and semi-
structured interviews as a method. A comparison of methods and similar studies on various related fopics
suggests that qualitative methods are best used to obtain a detailed description of an event, environment
or situation (Getz, 2000: 41-50). In this case, this is a key factor because the original questions require a
deep understanding of the situation aim to find out people’s opinion on a particular issue. In this chapter,
a suitable research method is adopted to establish the true impact of the study using qualitative research
method and analysis.

Source

The overview of theory shows that creative industries are multifaceted. One of which is fashion (fashion
industry). Despite the recent development of the creative industries, they employ a large number of
people not only in Europe but also elsewhere in the world and provide a high income to those countries.
Fashion affects everyone’s life, regardless of the status of a person or how often they travels, because
fashion is everywhere. The main challenges faced by the fashion industry are the stereotypes that are
only aimed at a particular part of society, which affects people’s attidtue to fashion events, as well as the
lack of funding for small and medium-sized enterprises. There are several countries in the world that we
consider to be centres of fashion — Paris, New York, etc. Fashion aftracts fourists from all over the world
Some attend fashion events, others attend museums, lectures or go to shopping boutiques. In order to
reach the influx of tourists into the country, it should not only have the resources mentioned, but also
the right positioning and marketing that is able to attract people. The creative industries are a viable
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enterprise based on culture and creativity for profit, high, developed and exported. The key to success is
the uniqueness and high added value of the products and services that are created.

Unfortunately, data on the income earned during the Riga Fashon Week,the biggest fashion event in the
Baltic States was not found. Measures of tourism are often understood by increasing the community’s
economic and hence social well-being. It is expected that the role of events in promoting tourism growth
will increase in the future. However, it should be remembered that this growth is more than just economic
development in various fields. The success of events and destinations, social and cultural angels are also
very important. For creative industries, including fashion, the right positioning, marketing, and resources
are needed to create media that attracts buyers, businesses and other stakeholders. In order to promote
these products, resources are needed. The combined theory and data show that there are many smaller
and larger organisations in Latvia who are concerned about the development of design in Latvia. But
more financial support is needed, as well as cooperation between local governments, the state and non-
governmental organisations, including a well-organised policy. This has begun to be addressed in recent
years across Europe. In order to organise a celebratory event, aftract fourists and increase economic
growth, there is a need for a wide range of organisers, resources and self-government cooperation at the
national level.

Discussion

It was described in the literature review that the main challenges facing the fashion industry are stereotypes
that are aimed only at a particular part of society, which also affects thoughts on fashion events. The lack of
funding for small and medium-sized enterprises is another issue. At the same time, fashion industry events,
stores, museums etc., can attract tourists and boost the economy and export of designer clothes. If there
were theright positioning and marketing, uniqueness of clothes, events and financial support, there might
lbbe more cooperation amongst the local governments, the state and non-governmental organisations and
so on, and also a wide range of organisers, resources and self-government.

The literature study showed the possibilities of success in choosing culture and creativity as the main way
of growing the economy. However, to achieve that success,

products need to be unique and offer a high added value, which not all countries can guarantee. Studies
show that a couple of years ago, Latvia was ranked almost at the bottom in terms of using creative
industries. This means it value was really low, even though the goverment of Latvia started to think about
creative industries in 2005 and made a legal document regarding growth of the the creative and design
as recently as 2016. As the design industry includes a lot of elements like graphics, furniture and other
design, fashion is still not as popular as other fields. SWOT analysis by the Ministry of Culture of Latvia
(Design of Latvia 2020) shows that the design field already a lot of strengths, such as an organisation
base that helps to develop design, as well as organising events, including young and talented designers
who promote Latvia through their work. Also the analysis shows pluses, for example, underestimating
the potential of this area, a small amount of research showing that the area needs to be developed,
disadvantageous conditions for doing business in Latvia, little funding for developing ideas as events and
new design ideas.

One way to get attention and more tourists is by organising international events. This master’s thesis is
focused on fashion weeks like Riga Fashion Week, which is a trade fair. Most events are organised with
some help from the private sector and Riga fashion week is no exception. However, some events are
more valuable than others. Many authors write about the succes of big events.Emphasis is often placed
on the fact that it is difficult toreach the point where the event is both well-known and also lucrative. It
is, the same in the case of fashion weeks — not all of them are as succesful as others. Mega or Hallmark
events like fashion weeks can be a motivator to visit a destination, but more important is what a tourist
does during their stay , because the biggest income comes from tourists staying overnight, eating and



buying things. As the author emphasises, Riga Fashion Week is important and presents the opportunity to
aftract tourists, which is evidenced by the fact that other fashion weeks that have emerged recently, such
as Copenhagen, are able to get more from the event than they invest.

However, some interviewees agree that Latvia is a small country with a small population, and also that the
image of the country does not say anything about fashion. The industry is just begining to gett popular in
Latvia. At the same fime, the main organiser of the event, Elana Strahova, thinks that organising a fashion
week in Riga promotes Riga as the capital of the Baltic Sea Region and positions it as a modern city with
developed local design. But she also adds that by design she means not only fashion, but also interior,
architecture and so on. This conforms to the author’s view that it is not currently possible to promote
fashion as a concept; first the creative industries need o be promoted, then each field can follow. Not
all intferviewees agreed with E.Strahova. Some think that Riga Fashion Week does not generate any value,
and that it is just an event for particular group of people. However, all interviewees agreed that fashion in
Latvia does have value, but that its meaning depends from one group to another. Those who work in the
fashion industry value it differently. For them, it is more about clothes design and meaning, but for others
it is how to look good.

In answer to one of the main thesis questions — What role does fashion take as a tourist attraction in
Latvia? opinions also differed. Some think that it could play a role as Latvia has resources like museums
andevents where there is no need for an invitation. Italso has designer stores. At the same time, some say
that the fashion industry in Latvia is limited to those involved — art students, designers, buyers and so on.
There is a third group who think that currently it is not possible as there is a need to first promote Latvia,
and then use the fashion industry in Latvia as a promotional tool for tourists. Interestingly, the views of the
interviewees differ in terms of the industries they represent. Those who work closely in design and fashion
are sceptical ( except the Riga Fashion Week organiser), whereas others who are assisting institutions or
sponsors thought positively. This reflects what was said in literature albbout stakeholders who are interested
in promoting themselves and be part of the event, but are not connected to the industry.

Thinking about the second thesis question — Under what conditions can fashion events become part of
the of Latvian tourism product offer? studying literature and getting data from interviewees crystallized the
idea that firstly, its base of resources are not only in Riga, but also in other cities like Liepaja and Valmiera. To
make use of them, it’s really important to get financing, which is the main problem, as the Vidzeme Fashion
show organiser mentioned — currently the participation of designers and models is a gesture of good-will
because nothing is paid or funded. There is not even enough money to make a collection, despite the
fact that there are some organisations that help with finances. But as the author found, state involvement
depends on the economic development level, prospects, security needs, existing infrastructure, as well
as the current status of the image of the area or city, the position of tourism, and other aspects. The author
can say for sure fashion is currently not the way Latvia is promoted, as many designers do not live in Latvia
and make their produce outside the country and participate in other fashion weeks to get attention. Last
but not least, is marketing of the destination. Good examples are Paris or Milan, which are associated with
fashion — designers, events, boutiques and so on.But the key word is positioning.

The long-standing problem in the creative industries of Latvia is not just a lack of state support. Low
turnover and hence limited business growth can be explained by inadequate tax policy, relatively low
purchasing power of the latvian population and a lack of awareness of the value of creative services - both
private and public sector customers. Various policy instruments should significantly boost the growth of
small and medium-sized enterprises, as well as large companies, as their competitiveness in the internal
market and export capacity are considerably higher than for micro-enterprises. The development of a
national action policy in the field of creative industries is hampered mainly by the lack of research, both
for Creative industries as a whole and for individual industries. Although several studies have been carried
out in Latvia on creative industries, it has been pointed out that the data obtained are not sufficient for
policy-making purposes.



It is hard fo compare Riga Fashion Week with London or New York Fashion Weeks as the most famous ones
were alreadyestablished in the 20th century and grew together with the world famous designers, but it is
possible to compare other newer fashion weeks like Riga Fashion Week (founded in 2004),Copenhagen
(founded in 2006) and Berlin Fashionw weeks (founded in 2007). Both fashion weeks get a lot of visitors
each year, and also media and buyers’ attention. Thesuccess of these two is that in addition fo the original
fashion week they offer also offer other events for tourists which last year made these two fashion weeks
even more popular than Riga Fashion Week. So far all events made by Riga Fashion Week are closed
and only for a select group of people. They also spend money on hotels and food, but it is clear that
the impact would be greater if it was open to a wider audience. Although with this does not agree State
Culture Capital Foundation expert and Museum of Decorative Arts and Design Communication Manager
saying that not all are interested in fashion and those who work in this industry do not want tourists who
just came to visit the object.

The choice of this thesis methodology is justified, but its legitimacy should be questioned by even more
people, as these interviewers gave different opinions, as almost all of them was from different fields which
influence their answers and presented the author with wide range of perspectives. Research could also
be intensified by questioning visitors of Riga Fashion week about the quality of the event, the purpose of
the visit, where they found out about event etc.

Evaluating all the pros and cons, the author thinks that there is a need to use creative industries resources
such asfashion events, because, it can indirectly boost the economy during the low off-season since
fashion events happen in the low season. Fashion week in Riga not only helps to attract buyers from other
countries, but also media The sometimes also promotes Latvia by writing abbout Latvian designers and so
far Riga Fashion Week can be really proud of its media coverage. Also, historically, Latvian designers and
fashion industry representatives have proved that Latvians can identify fashion trends, create clothes that
become known around the world and create not only quality clothes but also events.

When evaluating literature sources and the data obtained in the case study and interviews, the author can
conclude that there are resources and the potential fo develop fashion tourism in Latvia, but at the same
time, the author can say that there is a lot of work to be done before promoting Latvia as one of the fashion
destinations of the world and thinking about the development of Riga Fashion Week. In reality, even if the
event is popular and a lot of fourists visit it and promote the destination, it is hard to create a cultural value,
and, at to reach the point where this value is translated into financial success.. One question that arose
during the research, to which the author did not find the answer is — do we (Latvian residents, organisers
of Riga Fashion Week, government) want fashion tourists?

Conclusion

Many countries are developing their creative industries, and Latvia has also begun to pay attention
to this in recent years. This helps to perceive these sectors as a means of marketing the country, and
also promote economic development, investment potential, social inclusion, and the development of
innovations. Although global practice shows that the creative industries, including the fashion industry,
can make a significant economic contribution (as well as increasing the number of tourists, and helping
to develop other related industries),its development in Latvia is still in its infancy. However, it is possible
fo point out that the creative industries and the fashion industry have a direct and indirect impact on the
economy — they affect both the economy, the development of society, the image of the State and other
important aspects (Gubins, 2007:19).

It is positive that fashion design in Latvia is included in the creative industries — thus, the development
of all creative industries as a national priority theoretically means that fashion design industry has the
chance to experience successful growth. However, this cannot happen without the participation of the
state, municipalities and the non-governmental sector, as well as the use of instruments at this level for the
implementation of the strategic management of the industry. Both literature studies and interviews proved



that there is a value and a role for creative industries (and specifically the fashion industry), although
fashion is not what attracts tourists. There are many other creative industry fields that are more popular
and receive more financing than fashion, for example — ceramics and so on. Also, in the field of fashion
most popular designs are graphic, interior and others. Theresponses of many interviewees literature shows
not only that fashion industry events play a role in attracting tourists, and that there are resources and
potential fo improve that niche in Latvia, but interviewees also acknowledged the value and potential of
Riga Fashion Week to increase the number of tourists, and that the potential for developing the role of
fashion in Latvia is real. However to attract more infernational visitors and also popularise domestic tourism
between cities there are several preconditions — it is necessary to improve not only the quality of the
event, but also the research and development guidelines of financial support, promote closer cooperation
between organisations (non-govermental and other), establish a team capable of creating an international
event that can compete with other fashion weeks (as it is currently a team of people whose main job is
designing andmodelling etc, but not event organisation). Objective limitations also include population in
Riga and Latvia, which is not big, so there are problems with attracting big sponsors and funds. Also, as
was mentioned in SWOT analysis of Design of Latvia 2020, the government and the municipalities do not
use the opportunities design has to offer (Ministry of Culture of Latvia, Design of Latvia 2020, 2016:11). That
is the reason there is a lack of money to make new design projects and so on.

Since there is a lack of similar research in Latvia that follows the fashion industry specifically (and its
potential to grown in line with fashion events as one of the creative industries mark the management tools
that are specific to the development of this industry), it is considered that thismaster’s thesis has been
carried out on a very current topic. However, the resulting data results in a generalisation and a subjective
view of the problem, as stakeholder interviews are only personal opinions , regardless of the professional
field in which they work.

Since this master’s thesis ,Creative industries: fashion events as a tourism product. Case study of Riga
Fashion Week” shows the current situation in only one sector of the creative industries, it would be
important to also study the situation in other industries, such as the aforementioned ceramics, furniture
manufacturing and others, which may show a different point of view. Although the studies conducted
in the Latvian context have not fully proved the thesis, based on the experience of other countries and
existing studies, experts point out that it is possible to speak about the fact that creative industries make
a significant contribution to the development of the national economy. Currently, more funding is directed
at creative industries such as music, art, theather, but the fashion industry is sfill less funded than others
Alsothere is sometimes a lack of information on how andwhere to get funding, which creates difficulties
for designers and event organisersers as they need to invest their resources.

The author recommends creating awarness of fashion tourism throughout local media. With thehelp
of the media, it will be possible to increase public awareness, create space for potential guests, and
also to realise the goal of the ,Design of Latvia 2020” document, by payingconsiderableattention to
fashion design, and enhancing the development of new designers in order to attract attention and create
additional resources with their work.

References

Getz et al. (2007). Festival stakeholder roles: concepts and case studies Event Management, 10 (2/3) (2007),
pp. 103-122

Reinach S. (2011) ,China and ltaly: Fast Fashion versus Prét & Porter. Towards a New Culture of Fashion”, in
Fashion Theory: The Journal of Design, Creative Process & the Fashion Industry, volume 15, Issue 2, Oxford,
Berg, pp. 267-272

Skov, L. (2011) ‘Dreams of Small Nations in a Polycentric Fashion World’ in Fashion Theory: The Journal of
Dress, Body & Culture 15 (2), pp. 137-156



Calderin, J. (2011). Fashion Design Essentials: 100 Principles of Fashion Design. P.10; Portnoff, Linda. The
Fashion Industry in Sweden. Statistics and Analysis, pp. 5-10.

Web page www.lvportals.ly, web saite http://m.Ivportals.lv/visi/likumi-prakse/258820- kulturas-un-
ekonomikas-mijiedarbiba-kulturas-un-radosas-industrijas/. Accessed on 10.10.2018.

Web page wwwyoung.lv, website http://wwwyoung.lv/Iv/modes-personas-kuras-mainijavesturi/. Accessed
on 04.05.2018.

Web page, website http://bnn.lv/latviesu-izcelsmes-dizaineris-starp-labakajiemjaunajiem-asv-121764.
Accessed on 03.04.2018.

Getz D. (2000) Developing a research agenda for the event management field. Setting the agenda,
proceedings of conference on event evaluation, research and education, Australian Centre for Event
Management, University of Technology, Sydney, pp. 10-210

Gubins, S., Mikelsone, A., (2007) Latvijas rado8o industriju apskats. Definicija, statistika, ekonomika un
savstarpéjas saiknes. Riga, pp. 3-19.

Ministry of Culture of Latvia (2016). Design Strategy of Latvia 2020, 1-20. Available at: https://www.
km.gov.lv/uploads/ckeditor/files/Nozares/Dizains/Design_Action_Plan_Latvi a_EN.pdf. Accessed on
02.11.2018.


http://www.lvportals.lv/
http://m.lvportals.lv/visi/likumi-prakse/258820-%20kulturas-un-ekonomikas-mijiedarbiba-kulturas-un-radosas-industrijas/.%20Accessed%20on%2010.10.2018
http://m.lvportals.lv/visi/likumi-prakse/258820-%20kulturas-un-ekonomikas-mijiedarbiba-kulturas-un-radosas-industrijas/.%20Accessed%20on%2010.10.2018
http://www.young.lv/
http://www.young.lv/lv/modes-personas-kuras-mainijavesturi/
http://bnn.lv/latviesu-izcelsmes-dizaineris-starp-labakajiemjaunajiem-asv-121764
https://www.km.gov.lv/uploads/ckeditor/files/Nozares/Dizains/Design_Action_Plan_Latvi
https://www.km.gov.lv/uploads/ckeditor/files/Nozares/Dizains/Design_Action_Plan_Latvi

Internal Communication in Kauno kolegija:
University of Applied Sciences — Student Opinion Survey

Karolina Gec¢auskaité, Kauno kolegija: University of Applied Sciences
e-mail: karolina.ge6686@go.kauko.lt; tel.: +37068957520

Rugilé Gecaité, Kauno kolegija: University of Applied Sciences
e-mail: rugile.ge6010@go.kauko.lt; tel.: +37060565134

Summary

To manage each organisation effectively, exact and quality information is needed. Sharing information
within an organisation’s internal environment is as important as external communication. Proper internal
communication reduces the probability of mistakes, helps to ensure quality of work, and ensure that
people make the right decisions. This is because good results can be achieved only with collaboration
and information sharing. Effective infernal communication is particularly relevant in higher education
institutions, as the labour market requires constant change in the activities of educational institutions to
ensure educational progress and the ability of each student to acquire the most up-to-date knowledge
and skills. In this context, it is important to clarify students’ perception of internal communication in the
educational institfution and to provide opportunities for its improvement.

The infernal communication process in educational institutions is overviewed in this article from a
theoretical point of view and an analysis of the empirical research is provided that reveals the students’
opinion about internal communication at Kauno kolegija/ University of Applied Sciences (Lithuania).
Methods of information access, communication between the lecturers and students, obstacles to internal
communication at Kauno kolegija/ University of Applied Sciences are analysed from the point of view
of students. Having summarised the results of the research, it can be stated that infernal communication
at Kauno kolegija essentially corresponds to the expectations of students, however, it is expedient to
improve the ways of information sharing and communication between the students and lecturers.

Key words: infernal communication, information, educational institution, students’ opinion.

Introduction

Relevance of the topic. In every organisation internal communication is important, because without internal
communication the organisation ’s members would not be able to fransmit important information to each
other either orally, or in writing. If employees did not share information with each other, then it would be
really difficult for an organisation to successfully carry out its activities. Effective internal communication
is especially important in educational institutions — it not only leads o good work results, but also to the
safisfaction of students and lecturers with the studying process, as well as the loyalty and motivation.
Kauno kolegija/ University of Applied Sciences is one of the biggest educational institutions in Lithuania
and it is important to keep internal communication effective and constantly improved. It is not only the
opinion of the university lecturers and administration that is relevant, but also students’ attitude fowards
internal communication and their suggestions for its improvement.

Work objective: fo reveal students’ opinion about internal communication and its improvement possibilities
at Kauno kolegija.
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Goals:

fo overview the process of internal communication in educational institutions from the theoretical
point of view;

fo research the opinion of Pl Kauno kolegija students about internal communication;

to provide improvement opportunities for Pl Kauno kolegija inner communication from the
perspective of students.

Work object

internal communication process at Kauno kolegija/ University of Applied Sciences.

Work methods:

theoretical, scientific, published literature analysis, questionnaire and an analysis of its results.

Research Results and Their Analysis

Theoretical aspect. ,Communication, staying in touch, sharing — it seems there is nothing more important,
more meaningful in this world in order to live. It is one of our most vital, basic aspirations: to feel that
you are related to a wider entity, that you are recognized, have an identity, belong to some group, a
language community“(Salomé, Galland, 2013). But Floyd, Schrodt at al. (2017) describe communication
as a process — something we do to share information. According to Gedviliené (2012), communication
occupies a very important and significant place in our life. Society would not have survived until now if
people had not communicated with each other.

According to Mazrimiené (2014), communication occurs every day between an educator and his/her
student in every educational institution. As Gedviliené (2012) claims, communication is a part of the learning
process. According to M. Tichenor and J. Tichenor (2018), a student or learner’s success depends on how
the lecturer or teacher interacts with the student. Gedviliené (2012) claims, that successful communication
is based on 3 basic aspects, which help us reach our desired goals. They are — genuine interest, clarity
and common accountability in the activity. The educator or teacher sharing his/her knowledge about the
subject in every lesson inevitably communicates with a student or learner, and feedback is useful for their
interaction. Feedback is considered one of the most important goals of an educator because in this way
criticism and mistakes are freely communicated to help in learning and further development. On the other
hand, students’ feedback has a direct impact on educator’s development, and this obliges lectures to
properly select activities and teaching material to make their teaching effective and efficient (Indrasiené,
Zibéniene, 2014). While the educator and the student communicate there are two possibilities to share
information — formal and informal communication.

Formal communication is more related to educational institutions. As Janelianiené (2014) claims, formal
communication is considered a remote form of politeness, which appears in the social distance context,
showing respect to that person, fo whom the information is provided. Thus, the requirements of professional
ethics and the commitment to polite and professional behaviour with pupils, their parents, colleagues, and
the community is one of the basic rules of ethical communication (Abromaityte, 2018). However, informal
communication is quite the opposite, Stanidauskiené (2016) claims that informal communication is all about
informal matters, i.e. there are no strict rules, no relation to work; communication takes place when people
want and it is performed by the most diverse means of transmission. The most frequently used informal
communication between a student and his/her lecturer is e-mail as modern technology helps save time for
lecturers and students who want fo give or receive important information. The information is usually about
certain tasks which the students have to do such as exams or their dates (Froment, Garcia et al., 2017).

Internal communication within an organisation, as well as within an educational institution, is not always
smooth and effective, and sometimes there are some obstacles that hinder quality communication. There



are situations when a certain type of forwarded information can be understood differently (Jurkevicieng,
2016). It may be distorted by different top-down or bottom-up information — when information from higher
levels is absolutely reliable and information from lower levels is considered unreliable. The quality of the
information may also be affected when it is transmitted via several persons. It is a very serious problem
in organisations where there is a lot of hierarchy, as some information is lost at every level. Information on
infernal communication obstacles is given in Table 1 below.

Table 1 Internal Communication Obstacles
(made by the authors according to Navakauskytée, Kazlauskiene, 2015)

ORGANISATION INDIVIDUAL
» The structure of the organisation — the bigger » Understanding the information differently;
the organisation and the more management levels, ) ) ) )
o . » Lack of speaking and listening skills;
the harder it is fo communicate persons, who
occupy lower positions; > Emotional reaction of interlocutors;
» Information overload — abundance of » Inconsistency between verbal and
information is just as damaging as the lack of it, non-verbal information:;
because people have limited access to process
: » Social status;
data;
> Message complexity — the most important » Emotional reactions;
information should be provided in a way to make it >  Mistrust:
clear to everyone.
» Incorrect communication channel choice.
» Status relations — employees occupying lower
positions shall be attentive and observant when
sending notifications to executives of organisations
and talking only on important issues.

The obstacles of an organisation are related to all sorts of errors in formal and informal communication
channels which appear because of different goals, difference in employee status, specialization. The
obstacles of individuals appear because of personal reasons such as distrust of others, uncontrolled
emotions or reactions. Not only environmental factors but also relationships are vital to successful
teaching and learning (Hershkovzt, Forkosh-Baruch, 2017). However, mutual communication, common
goals of the organisation, knowledge sharing, response to communication — all these functions ensure
the effectiveness of the organisation’s activity (see Example 1).

Ensures good

Improves communication o
% communication between

bet both b
etween both members % both members

INTERNAL
COMMUNICATION

Helps achieve j @ % [ Promotes

organisational goals socialisation

Example 1. Internal Communication Functions
(made by Salomé, Galland, 2013; Indrasiené, Zibénieng, 2014)



Summarizing the opinion of theorists, it can be claimed that the communication process in educational
institutions is like a community that is based on one great ambition that helps members to remain as one
organisation, to function, to achieve common goals.

In educational institutions, it is appropriate to distinguish between formal and informal communication.
Informal communication is as important as formal communication; thus, it is important for educational
institutions to not only improve formal communication, but informal communication as well. Effective internal
communication in an educational institution can e achieved by continuously monitoring and recording
emerging obstacles o internal communication, trying o eliminate them and reduce their negative impact.

Empirical study. Traditionally, the concept of method is associated with the technique of a positive
model — in order to obtain the necessary answers. In order to find out the students’ opinion about the
internal communication of Kauno kolegija/ University of Applied Sciences, for the purposes of this research,
a broad method of empirical research was used — a survey. -. This method was chosen because, according
to Kardelis (2017), this type of research can provide the required information quickly and accurately.

190 students from all faculties of Kauno kolegija were interviewed during the research. The number of
respondents was determined using the Paniott formula (Svagzdieng, Jasinakas et al., 2013):

n=1/(D2+1/N), where:
n — sample size, D — probability error (7 per cent), N — student number (6256).

The survey method was used to find out whether students were satisfied with Kauno kolegija’s internal
communication. The majority of respondents (53.8%) answered that they were satisfied with internal
communication, but the others (46.2%) were not fully satisfied. In the questionnaire, there were questions
which they had to answer with ,| agree”, ,| partially agree” and ,| do not agree” (see Table 2).

Table 2 Communication Between Lecturers and Students

. e | partially | do not agree

Questions | agree (%) agree (%) (%)

Lecturers give enough information to
the students 38.9 50.0 N
Lecturers give feedback 37.7 53.7 9.3

Lecturers provide information in a

clear and understandable way 18.5 741 74
Lecturers provide the necessary help 38.9 55.6 5.6
Lecturers’ task requirements are clear 22.2 59.3 18.5

In anwer to the questions related to whether lecturers provide help, the necessary and clear information,
the requirements of the tasks, and feedback, most respondents replied that they agree or partially agree.
The results of the survey indicate that the majority of disagreement (18.5%) was directed at lecturer task
requirements that are not always clear.

The survey results show that students are usually in contact with lecturers during lectures or by e-mail. Means
of informal communication were also examined. It was determined that students seldom communicate
with lecturers in an informal way. However, they communicate on social media or in group meetings in their
free fime. Most respondents said that they communicate informally with each other using the Internet,
social media and group meetings. Respondents were asked what methods are most commonly used for
obtaining information (see Table 3).
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Table 3 Information Obtaining Methods

Information obtaining method Respondent number (%)
E-mail 39
Lectures 38
Meetings 6
Mobile phones 8
Leaflets 2
Notice boards 7

Most of the respondents chose e-mail and lectures as the most common methods to get information. I
was determined that feedback from lecturers is not always available. However, further survey data have
shown that students who receive feedback rate the lecturers highly.

The aim of the research was to find out what obstacles to intfernal communication are faced by respondents.
The results of the survey are presented in Figure 2.

Not enough information about the activities RN 6%
Information is not given in time NN 8,5%
The information is distorted NN 55%
The information is not clear NN 9.2%
Too much information EEEENNNNNENNEE 4,25%
None NSNS 4%

Example 2. Inner Communication Obstacles at Kauno kolegija

The results show that the respondents usually face the following internal communication
obstacles — information is not given in time (8.5%) and information is not clear as well as there is a lack of
information (92%). Other obstacles account for a small proportion of the answers (up to 6%).

Conclusions

1. Summarising the opinion of theorists, it can be claimed that effective infernal communication in higher
education institutions is particularly relevant. This is because the lalbour market requires a continuous
change in the activities of educational institutions to ensure the progress of education, and the
opportunity for each student to acquire the latest knowledge and skills. Informal communication is
equally as important as formal communication; thus, it is important to improve not only formal but
also informal communication. Effective internal communication in an educational institution can be
achieved by continuously monitoring and recording emerging obstacles o internal communication,
frying to eliminate them and reducing their negative impact.

2. Kauno kolegija/ University of Applied Sciences is one of the largest multi-profile national higher
educational institutions in Lithuania. In order to find out the students’ opinion about the university
infernal communication, a survey was conducted with 190 students from different college faculties.
Results show that the majority (53.8%) of respondents were satisfied with the university internal
communication; the rest (46.2%) were not fully satisfied. Even though most of the respondents,
lecturers and students rate their communication as good, 18.5% of the respondents still noted that



the lecturer task requirements are not always clear. Respondents usually face the following internal
communication obstacles — information is not given in time (8.5%) and information is not clear as
there is a lack of information (92%).

3. Having evaluated the results, it can be claimed that the internal communication at Kauno kolegija/
University of Applied Sciences essentially meets the expectations of the students, but it is expedient
to improve the ways of information sharing and communication between the student and the lecturer.
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Summary

The article contains an analysis of the intricacies of business relations with representatives of the com-
munist country of Cuba. It will also contain a brief overview of the Cuban historic, economic, political and
social context.

Research of scientific literature reveals that business communications with Cuba are similar to business
communication with other Latin American countries. Recommendations are presented for both verbal and
non-verbal communication with business partners from Culba, and on the importance of close personal
relations between business parties, which is relevant even when communicating via text. The article also
discusses in detail the organisation, location and fiming of business meetings, as well as representative
team building when dealing with Cuba. According to the methodology of Danish sociologist, Geert Hof-
stede, the analysed cultural differences between Cuba and Lithuania occurs due to social, political and
economic reasons.

Keywords business communication, sociocultural context, transcultural communication, cultural differences

Objectives:

1. Analyse the economic and political situation in Culba, its sociocultural context, interesting facts
about the country and its unique aspects.

2. Determine the details of communication and partnerships with Culban partners, with regards cultural
differences.

3. Present the preparation process for business meetings with Culban partners.

Research method - Scientific theoretical literature analysis.

The economic, political and sociocultural context of Cuba

Economics. Cuba is one of the last countries under a dictatorship and the only one in the American
region. Cuba uses planned a economy based on the principles of socialism. The government determines
the prices of goods and services, and the majority of the Cuban populace works in the governmental
sector. However according to current trends, more and more people are beginning fo work in the private
sector. For example, in 2000, 77.5% of the workforce worked in the public sector and 22.5% in the private
sector, while in 1981 the percentages were 91.8% and 8.2% respectively. In order to invest in Cuba, you
need to get explicit permission from the government. Cuba also uses food stamps for the distribution of
produce. Such a system is considered ineffective (Carmona, 2000).

Prior to the fall of the Soviet Union, Cuba was dependent on the grace of Moscow. After the fall of these
relations, the country fell info an economic crisis. In 1992, the USA strengthened their trade limitations with
Cuba and the quality of life in Cuba has since drastically decreased.

In an attempt to limit the emerging famine, the Culban government started enacting agricultural reforms.
Certain business limitations were abolished. Firstly, residents were allowed to create their own workplaces
(permitted to create business units akin to companies) and tourism was encouraged by allowing the US



dollar to be used as currency. (Lorini, Baosi, 2009). In 2017, the Cuban economy grew 1.6% and during 2018
growth was expected to reach 2%. The main GDP generators are sorted and presented in a table (www.
nordeatrade.com).

Social = Cultural context. Since 1492, when Cuba was discovered by Christopher Columbus, the history
of this island has been difficult. At the end of the 15th century, this Indian country became a Spanish
colony and remained so until 1898. During the 16th century, the Spanish made tobacco and sugar the main
Cuban exports. Due to the development of agriculture and the decline of the Indian population, labor
demand increased. At that time, slaves from the African continent were brought to the island, which greatly
influenced the current composition of its society (greitai.lt).

A total of 11.48 million people live in Cuba, of whom 64% are white, 10% are black and 26% latin. The
first frue Cuban independence was proclaimed in 1902, and since then, Cuba has begun to develop
independently. However, it is ruled by a dictator. The most notable one was Fidel Castro, who took power
one night in 1959 and infroduced a communist regime that is still in effect. Strict government control does
not allow people to move freely to other countries; visas are required for both entry and exit, so it can be
said that Cuba is a rather isolated country. In the absence of human movement and stagnant economy, the
country’s population is also barely changing. (indexmundi.com/cuba)

Gender equality prevails in Cuba. Since Castro came to power, women'’s rights have become even more
entrenched. However, as in many other Latin American countries, women are more concerned about the
well-being of their households. The culture of the country is mainly influenced by Spanish culture, as
seen in traditional clothing and lifestyle, such as a fondness for various holidays, including religious ones.
Although it is a communist state, since 1970, Cuba has officially allowed freedom of religion. (indexmundi.
com/cuba).

Because of the Communist regime’s desire o control the population and separate them from the world
(for example, a ban on residents having Internet access at home), Cuban society remains unique and
distinctive. The only real contact with the outside world is the continuous flow of tourists from all over the
world. Press freedom is limited. Tourists are also a source of income for Cubans. This includes payments
for rent, guide services, and other services — and generates better and faster earnings, often higher than
the regular monthly salary.

To sum up, we can say that Cuban society, while theoretically multicultural, is quite homogenous due to
its political and economic isolation and has many common features with other Latin American countries. It
can be assumed that such a development will continue whilst the communist regime is in effect.

Intercultural differences: Lithuania and Cuba. Geert Hofstede (1984) describes culture as ,collective
mind programming that separates members of one group from another”. In his analysis of the influence
of national culture on individual behaviour, Hofstede has distinguished five dimensions that allow us fo
characterise important aspects of national culture and compare individual cultures: power distance, fear of
uncertainty, individualism vs collectivism, masculinity vs femininity and long-term vs short-term orientation.
These dimensions provide cultural differences between Lithuania and Cuba. (Gudonieng, 2013)

In Cuba there is a very large government sphere. A hierarchical model of governance prevails in the
country and power is not divided equally. This is due to the dictatorship created by Fidel Castro, which
for many years controlled almost all aspects of citizens’ lives, such as religion, small group organizations
and even communication. This kind of power politics was throughout the country’s history — from the very
beginning, Cuba was controlled by others, including America. (acad.depauw.edu).

Unlike Culba, Lithuania has a low power distance. It is a country dominated by democracy and everyone
has the right to vote. Lithuanians give priority to equality and decentralization of power and decisions.
However, as in the other Baltic countries, there is a sense of respect for a higher government among the
older generation who experienced Soviet occupation. A sceptical attitude to power came about because
plans and ideas were rarely implemented (see picture 1) (hofstede-insights.com/country/lithuania/).



Cuban society is collective because it is a communist country where people are forced to work in groups. It
is an isolated country, but its citizens are proud of their independence (dziegelmeyerwordpress.com, 2013).

Lithuania is an individualistic country; it is important to note that the state remained individualistic even
during the Soviet occupation. Children are taught to take responsibility for their actions from a young age
and are considered adults at an early age. Since 1990, individualism in the country has starfed to grow
stronger as a result of rising national wealth.

Because Cuba is a communist state, for its people, development and competition are not important, or
even possible, because they all work together for the well-being of the country. In this way it is considered
a feminine culture. Now women in Cuba account for 37 percent of the government, and men have the right
to take parental leave. This treaty has brought equality and integrity to the country (Schneider, Gruman, &
Coutts, 2012).

Lithuania is also a feminine culture. People feel uncomfortable when they are praised or receive a
compliment; they tend to say they could do a job better, or that they didn't do anything worthy of praise.
Lithuanians are modest, communicate in a soft tone, diplomatically, and do not want to offend anyone
(hofstede-insights.com/country/lithuania/).

Fear of uncertainty is high Cuba. This has been established during the long dictatorship of Fidel Castro,
which has strictly enforced the rules and halted unwanted changes within the country. (Since 2018, Cuba'’s
president is Miguel Diaz-Canel). If a citizen fails to comply with the law, strict penalties are applied: prison
or even death. Cubans are reluctant to take large risks and always follow the law carefully (https://sites.
psu.edu, 2015).

In Lithuania there is also a high degree of fear of uncertainty. The nation has an “in-programmed” anxiety
about the world around them (hofstede-insights.com/country/lithuania/).

Organisation and conduct of business meetings. Understanding and tolerating cultural diversity in an
infernational environment is essential for a successful partnership, and one must not forget that people in
a particular country have a different lifestyle than us.

During the first meeting, you should remain fairly formal, address your contact by position and surname, or,
if you are unfamiliar by Mr or Mrs until you are asked otherwise. Both women and men shake hands af the
first meeting, and it is very important to maintain eye contact. It can be surprising how long the handshake
can last. Cubans love to argue, but it is not appropriate to show aggression or anger because arguing
is done in a friendly manner. There is a saying in Culba that the dispute will not end until everyone is tired.

Because of the warm climate, the dress code is not very formal. Men are able to wear white long sleeve
shirts; a jacket and tie are not necessary. Women usually wear a simple dress.

It is a good idea to arrive early but be aware that Cubans themselves are likely to be at least an hour late.
This is a long-standing tradition and should not be taken as an insult. The meeting can be started with an
easy conversation — their favourite subject is family. Meetings last a long time, so do not expect easy and
quick decision-making, Cubans expect patience and calm nerves, and it is not recommended to show
any dissatisfaction. In Cuban business culture, interrupting a person while they are talking is not rude, but
breaking eye contact with a speaker is a big no-no.

The business card should contain position and education. If Cuban representatives come to a business
meeting in Lithuania, it is important to follow the rules of business etiquette that are slightly different from
Cuba. Positions are also very important for Lithuanians, so when infroducing yourself, you should mention
your position and surname, addressing a person by name is considered rude.

Business communication with Cuba via writing. When writing an official letter to a business partner in
Cuba, it is advisable to copy the name and position of the contact from his business card or from the
partner’s website. In Latin American nations, there is a tendency fo introduce yourself with more than just
your name and surname — often your patronymic, mother’s maiden name and position are also included.



So, when writing a letter to Mr. Hernandez (who is an architect), instead of using Hernandez (as you would
in the West), you should write Arquitcto Hernandez D. The letter “D” in this case means ,Don”, this title is
used if the addressee is of the appropriate age. It is important to recognise paternal and maternal names.

If a letter is sent in Spanish, simply translating the text from English into Spanish will not be enough. For a
business partner, laconic and straightforward content in a letter may seem unacceptable. Therefore, when
applying or welcoming, it is advisable to use the usual Spanish words, such as: estimado (“respect”) or
distinguido (“exclusive”).

In the following turion much like in verlbbal communication, it is recommended to teach clearly, directly,
avoiding vagueness, ultfimatums, confrontations, and threats, even if the letter is written about, for example,
an outstanding debt. A more acceptable form would be a request that recipient of the letter do everything
in their power to pay the debt.

The end of a letfter is also a good place to show a positive attitude and let the addressee understand that it
is important. Words to be used include: Mis mas calurosos abrazos, meaning “warm hugs” or abbreviation
S.S.S. meaning loyalty and joy to serve. These familiar words and messages may seem exaggerated fo
Western business culture or even inappropriate but in Latin America it is an acceptable practice that
shows a strong relationship between business partners (Ruben, 2010).

To sum up, we can say that establishing business relations with Cubans is possible, and cultural differences
should be kept in mind. In Culba, it is appropriate to follow local codes of conduct, which arise not only for
cultural reasons but also for political reasons.

Preparing for negotiations with Cuban business partners

Setting up a negotiating delegation. Like many Latin American peoples, Cubans appreciate human
relationships. It is even said that business relations in Latin America exist between people and not between
companies. The negotiating delegation should be headed by a person who is determined to establish a
friendly relationship with the Culba negotiator. Hierarchy is important there.

The leader is a highly qualified specialist who is well versed in his / her field, capable of quick orientation
with the necessary decision-making powers. The rank of Head of Negotiation Delegation should be in
line with that of the Head of the Foreign Delegation. Changing the leaders, cancelling the negotiation,
or leaving the negotiating environment is not accepted. This can be misunderstood as disrespect. The
principle of equal rank on both sides should be respected when formulating a negotiating delegation.
Therefore, you must know in advance the position of the Head of Delegation and members of the meeting.
The negotiation feam must be small and united. It is important that it is made up of competent personnel
with good knowledge of the subjects. (Shumer, 2013)

Choosing the place and time of negotiations. When engaging in negotiations in Cuba, as in any country,
it is important to pay attention to place and timing of their preparation. In terms of timing, Cuba is quite
similar to other southwestern countries. This means that when planning the time of negotiations, one has
to pay attention to the fact that people tend to be late and be aware that the attitude towards time is less
strict on the whole. It is also worth noting that timing must be planned well in advance, at least a week
before the negotiations.

When choosing a place to negotiate with Culbban companies, it is necessary to pay attention to the fact
that businessmen from Culbba may have problems leaving Cuba, so negotiating in Cuba is the best solution.
(guide.culturecrossing.net)

Tips for business communication in Cuba. Latin American culture, including Cuban culture, is considered
to be a broad context communicator. Communication with a broad-based country requires indirect,
diplomatic, non-conflicting communication with each other, as each business agreement has a positive
or negative impact. Correct communication can win you many allies.



Non-verbal communication: Two aspects of kinetics (body movements and gestures) are of particular
importance to international negotiators: facial grimaces and hand and hand gestures. Expressiveness in
people and frequent gesturing to emphasize their words and strengthen non-verbal signals. Cubans are
very expressive and rich in their non-verbal language. They place more emphasis and focus on gestures
and facial expressions than words (Lépez, 2009).

Personal space: the distance between the speakers is small; in Cubban culture it is very rude to step back
from the person with whom you are talking (Wederspahn, 2005).

Verbal Communication: Cubans naturally communicate very loudly, are expressive and they feel uneasy if
the conversation suddenly breaks down. They feel a sacred duty to say something — anything — just to fill
the unpleasant silence.

Therefore, it is very important for an entrepreneur working with Cuban partners to be able to accurately
intferpret subtle gestures in a particular situation. Confidence and strong relationships should be built fo
avoid (Franchetti, 2017).

Conclusions

1. Although multicultural, Cuban society is fairly homogeneous and similar to other Latin American
societies. Because of the communist regime and political and economic exclusion, the country’s
economy is lagging behind and managed inefficiently. Cuban business culture has many similarities
with other Latin American countries, but in comparison with Lithuania, there are many differences that
arise for cultural and political reasons.

2. When dealing with Cuban representatives, personal contact between partners is important and should
be felt both in communication with partners and in correspondence. In Cuba, as in other Latin American
countries being diplomatic, and not avoiding familiarity, is the standard form of communication.

3. When planning a meeting, negotiating and communicating, the party must be represented in the
business relationship by equal persons. It’s a broad contextual communicator, so it’s important to be
able to accurately interpret subtle gestures in a particular situation.
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Summary

This article analyses the peculiarities of business communication with Italian representatives. Cultural
differences between lItaly and Lithuania caused by social, political and economic reasons are analysed
using the methodology of Danish sociologist, Geert Hofstede. The article infroduces the differences
and similarities in Lithuanian and ltalian intercultural communication and applying the method of scientific
theoretical literature research, we found out that Lithuanian and Italian cultural differences are not very big.
However, they do exist. This article presents the peculiarities of negotiations with Italian businessmen and
provides recommendations for organising the negotiation process.

Key words: business communication, Geert Hofstede dimensions, intercultural communication, business
negotiations.

Introduction

As the world becomes more multicultural, the ability to communicate successfully with people representing
other countries and cultures is extremely important if one is o achieve one’s goals in any activity. In order to
take advantage of the new opportunities, to reach wider markets and a wider range of users, it is important
to know the principles of business culture, intercultural communication and business negotiations of the
partner country (in this case ltaly). It is particularly important not topay the verbal and non-verbal aspects of
business etiquette and avoid making fundamental business etiquette mistakes. Therefore, the information
provided in this article on the peculiarities of business communication in Italy is relevant for improving the
efficiency of business and communication in intercultural space.

Methods: analysis of scientific literature

Objectives
1.  Comparison of Italian and Lithuanian business culfures.

2. Analysis of the peculiarities of intercultural communication and cooperation with the representatives
of Italy.

3. Define the principles of business negotiations with Italian business representatives.

Analysis
Italian and Lithuanian business culture

Italy is divided info regions, provinces and communes. ltaly is a regional state, and regions have
considerable political power. There are 15 simple regions (Piedmont, Lombardy, Venice, Liguria, etc.) and
5 special autonomous regions (Sicily, Trentino, Alto Adige, Friuli-Venezia Giulia and Valle d’Aosta). The
boundaries of all these regions correspond to traditional territorial distributions (BBC, 2015).

The Italian economy is the ninth largest in the world. Its economic structure consists mainly of services and
production. The service sector accounts for almost three quarters of the country’s GDP and accounts
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for 65% of the working population. In the services sector, the main players are the wholesale, retail and
fransport sectors. These sectors account for a quarter of total Italian industrial production and 30% of
employment. Manufacturing is the most important sub — sector in Italian industry. The Italian manufacturing
sector is mainly engaged in high quality products and is managed by small or medium sized businesses.
Most of them are family businesses. Agriculture accounts for the remainder of GDP and employs 0.4% of
people (BBC, 2018).

The country is divided into two parts: the northern, industrial part with as much as 75% of the country’s total
GDP, and the southern, less wealthy part dominated by the agricultural industry. As a result, the South has
a lover capacity for work and a lover salary (BBC, 2018).

[talian business culture is highly relationship-oriented: Italians are known for their family feelings and this
approachis reflected in business. The ability fo communicate with the right language and the right gestures
is very important. Italian companies have a pyramid hierarchy, decisions are usually taken centrally, and final
decisions are taken by people at the top of the pyramid. Smaller companies and new companies can also
choose the same hierarchy. In family-run businesses, and even larger companies, decision-making power
is concentrated in the hands of family members. Power and age are respected.

Lithuania and ltaly are in different parts of Europe, but cultural differences are not as pronounced as the
distance might suggest as the relationship between these cultures was established quite long ago. In order
to make communication and business cooperation successful, it is important to know the idiosyncrasies of
cultures. The peculiarities were analysed based on the dimensions used by Hofstede (2019) (see Table 1).

Table 1
Hofstede G. cultural dimension

(Table compiled by authors according to Hofstede web page data)

Lithuania Italy

Power distance 42 50
Individualism (collectivism) 60 76
Masculinity (feminine) 19 70
Avoiding uncertainty 65 75
Long-term, short-term orientation 82 61

Comparing the results of these cultural dimensions, the differences are not very large. According to the
‘power distance’ criterion, Lithuania and ltaly differ by only 8 points, so in both countries the situation is
similar; equality of employees and employers and decentralization of power dominate. However, the older
generation of Lithuania was affected by the Soviet Union, so they already have a strong sense of respect
and loyalty to the government. In Italy, although the courts stipulate that management and employees
are equal, the reality is slightly different: there is an obvious difference between the lower and higher
classes. Typically, the Italian public believes that hierarchy is very important. For example, high-ranking
entrepreneurs get wider parking lots and better offices. The situation in Italy and Lithuania is similar, but in
Italy a somewhat larger range of government is observed (Hofstede, 2019).

The second criterion for comparing cultures relates to individualism. When comparing the countries of
the European Union, Ifaly is in the 4th position, while Lithuania is in the 14th position. This shows that
Italians are more inclined to only care about their goals, achievements and family. Thus, there are many
companies in ltaly that are affiliated with individuals. However, since independence, it can be seen that



a wave of individualism has also dominated in Lithuania. In the year following independence, collective
farms were abolished, people became less dependent on agriculture, and urbanisation began. All of
these factors have led to a rapid development of individualism in Lithuania, but it is not as developed as
in Italy (Hofstede, 2019).

The biggest difference between ltaly and Lithuania, according to the Hofstede criteria, is the dimension
of masculinity and femininity. In Italy, masculinity predominates, with up to 70 points in the Hofstede table.
This is due to the history of Italy — the futurist movement that promoted courage, speed and technology.
Later, the Fascist regime led by Benito Mussolini also had an impact on the development of the masculinity
dimension. Already from a young age, children are taught that competition is very good, and adults show
their success with various material symbols: a new car a house built or a yacht purchased. The situation
in Lithuania is quite different. Lithuanians do not like to compete; conflicts usually threaten them, so they
try to remain modest and diplomatic (Hofstede,2015). However, although not all Italian gestures have
any meaning, their ability to complement language with gestures or even expressions without words is
without equal. One of the most prominent gesture experts, Adam Kendon, has estimated that a resident
of Southern Italy handles 15 gestures by hand in two minutes, while the English use one (Lapénaité, 2018).

The fourth criterion is the avoidance of uncertainty. Comparing the scores of these countries, this aspect is
higher in Italy. In this country, the civil code and formality are extremely important. It is the great avoidance
of uncertainty and the prevalence of masculinity in ltalian life that makes things difficult and causes a lot of
stressful situations. That is why Ifalians have very long lunch breaks to relax. Avoidance of major uncertainty
is also seen in the business field. People in ltaly prefer to establish business relationships with people they
know and trust. In Lithuania, avoidance of uncertainty is somewhat lower, so there is not so much stress.
However, Lithuanians do not like taking risks, conflict and avoid major changes in life (Hofstede, 2019).

One of the evaluation criteria is short-term — long-term orientation. This is the only point in which Lithuania
is ahead of Ifaly. Lithuanian society is pragmatic The Baltic States are able to easily apply fraditions to the
situation, and have a strong tendency o save and invest. Ifalians are also a pragmatic society. They appreciate
their culture, of course, but they can adapt their traditions to the environment and change them if necessary.

Cultural differences are not only seen in Hofstede’s dimensions, but also in others such such as E. Hall's
low / high context. Non-verbal communication (appearance, body language) is used in high-context
countries. This is sometimes more important than what is being said. Italy is one of these countries. Hand
gestures and tone of speech are extremely important (Minikov, 2011:20). However, Lithuania is characterized
by more low-context communication. Lithuanians are not very emotional, do not like to talk much and
never interrupt others.

Thus, Lithuania and Italy are distinguished by many intercultural differences, but these differences are
not very distinct This was confirmed by comparisons between the dimensions of G. Hofstede and E.
Hall, which proved that even countries on the same continent may have different cultural characteristics.
However, the differences analysed were not very pronounced, so it can be said that the representatives
of either countries would quickly assimilate (both Italians in Lithuania and Lithuanians in ltaly). Italians have
a strong business culture and are highly communicative and polite. In Italy, there is a hierarchical structure
dominated by the male dimension.

Peculiarities of intercultural communication with Italian representatives

Intercultural skills and knowledge should make it easier to improve your business travel opportunities
in Italy. It is advisable to show an understanding of Italian culture and etiquette in order to prepare and
ensure that the business offer is well-appreciated by the target audience and for a successful meeting
with an ltalian partner. Courtesy is quality that is highly valued in Italy, so it is advisable to ensure that your
behaviour in this country meets their requirements. There are special labels and protocols for individual
social and business situations.



Etiquette. The perception of time in Italy differs from that in Lithuania, and Italians understand punctuality
in a completely different way.For Italians being late is quite normal. In Milan, being least 20 minutes late is
still considered, in Rome — half an hour, and in the south of Italy — 45 minutes. Although it is known what
Italians have a relaxed attitude to tfime but business meetings are required to arrive strictly on time. It is
necessary to talk together when meeting. Italian usually kiss twice — both men and women, but for a real
Italian, no amount of kisses is ever too much - it does not matter whether they are greeting, or saying
farewell, whether it’s a man with a husband or a woman with a woman (Klimanskyté, 2017).

Dress code. Men should go to business meetings with Italians in a dark suit; women in a trouser / skirt suit
or a conservative dress. You can combine elegant accessories, but you can't combine them in any way
(Klimanskyte, 2017).

Business gifts. Gift giving is not very common in Italian business culture; only after a close relationship has
been tested and confirmed, it may seem natural to present a small and, of course, non-expensive gift as a
sign of friendship. A small gift can also be given as a thank you for Italian hospitality. In this case, the choice of
gift can be alcoholic beverages, delicacies or handicrafts from a guest country. When receiving an invitation
to a family lunch or dinner, small gifts can be given informally, as usually such an invitation shows a high level
of closeness. In such cases, baked goods, chocolates or flowers are suitable. Do not offer an equal number
of flowers (especially roses) and avoid chrysanthemums because they are for funerals (Gioseffi 2000:15).
You can also prepare a gift from your home country if you receive a invitation to someone’s home, but
be prepared to offer a short description, and explanation of what it is and why you have chosen it. Some
gifts to avoid: gifts showing your company logo; brooches and handkerchiefs - they are associated with
funerals, gifts wrapped in gold or black paper — traditionally this is a colour of failure; gifts wrapped in purple
paper — this colour is considered to symbolise bad success; knives or other sharp objects — this can be
interpreted as breaking the relationship (between friends or neighbours) (Burges 2004).

Business lunch / dinner. ltalians are very passionate people and often invite their business partners to
dine in restaurants. Rejecting an invitation may cause offense. In the south, only a small group of the most
important people are involved. If the guest organises lunch, one should consult with the Italian partner in
order to invite all the most important people. Getting to know a partner in Italy fakes much longer than in
other countries. This process can be accelerated by a good plate of spaghetti and a couple of glasses
of wine. In ltaly, eating and drinking are one of the most important parts of the business game. You can
build a good reputation at the table and also lose it. It is not advisable to drink a lot of wine, because
wine in ltaly is tfreated as food, and the mixing wines is considered rude. Wine can only be poured by men
(Gioseffi 2000).

Small talk topics. In Italy, good topics for chat are Italian culture, art, history, music, and national cuisine.
Topics such as politics, mafia, and the Vatican should be avoided, and negative comments about the local
football team and the country itself will not be tolerated. Finally, it would be considered inappropriate to
show inferest in tensions between northern, southern and central Italian regions (Gioseffi 2000).

Business Cards. Business cards are exchanged immediately affer a formal presentation. It is a good
idea fo read the received card carefully before putting it in the tray. It is recommended fo indicate
the degree of education or qualification. A person’s current position is essential information because
Italians want to understand the partner’s position in the company (Miliut, 2013). Business cards in Italy
are generally white with black inscriptions. Usually, the more important a person’s occupation, the less
information on his business card. All commercial literature (catalogues, product manuals) should be
written in ltalian (Gioseffi 2000).



Business negotiations with Italian partners and clients

It is very important for both parties o have equal rank in negotiations with Italians. Formal contact with
lower-ranking agents can be seen as a humiliation. Therefore, the responsibilities of the Head of Delegation
and members of the incoming delegation must be clarified beforehand. The delegation representing the
company must be made up of competent, well-informed staff. Business negotiations in Ifaly take place in
a similar way to the rest of the world. To prepare yourself for difficult negotiations, a strong feam should
be prepared. A good negotiating feam is considered to be composed of three parts: the main team, the
auxiliary team and the decision-makers (Falcone, 1997).

In the formation of a negotiating delegation, it is necessary to distribute the functions and duties of
the delegation members. This includes defining their mandate, foreseeing members who will be directly
involved in the negotiations and who will perform auxiliary functions, and considering which areas of
expertise the negotiations will require. The negotiations are best spoken in Italian,even if the members of
the Italian delegation speak the language of the visiting negotiators. Interacting with an interpreter, there
is fime to think about questions and answers, but on the other hand, there is a chance of making mistakes
without a good understanding of the nuances of Italian.. The negotiating delegation should be led by
a negotiating officer with the authority to make the necessary decisions. His rank should be in line with
that of the head of the foreign delegation. In such negotiations, the head of the company usually leads
the negotiation. Changing managers, handing the task of leading the negotiation fo another person, or
leaving negotiations is unacceptable. This can be seen as a sign of disrespect for the negotiating partner.
Negotiations are usually conducted in the territory of one of the negotiating partners, usually at his office
premises. At the partner’s request, negotiations can take place in a neutral area. Making speeches is not
accepted in the negotiations. The most important issues for negotiation can be delegated to a member
of the delegation, especially since the delegation is provided with auxiliary functions.

Main Team: This is the team that will meet with the opposite company delegation. During the whole meeting,
as far as possible, this should be the only tfeam who speaks with the adversaries, and what’s more, the only
one authorised to review and respond (positively or negatively) to the proposal of the opposing team.
There should be one main person, most often in the highest position. Other key team members should be
at least an IT specialist or a financier. It would be useful to have one or two additional members from these
departments (Falcone, 1997).

Auxiliary Team: This team should provide quick and high-quality information to the main team as needed.
This team should be composed of legal representatives who will be responsible for examining the
submitted documents, checking all legal interpretations in the treaties; the development department, who
is well versed in the production and related nuances, is also well aware of the future vision of the company
and its products; an independent consultant with a lot of experience in negotiation, is well versed in his
craft and can quietly orient the team from outside. It is also possible to add a couple of employees from
the same departments as the main team — IT and Finance. It is very important that members of the support
team are not in the main team. After the team has submitted a proposal it is best to discuss it without hurry,
rather than submitting an answer right away. It is better if lawyers and other C-level support tfeam members
are not present during the direct negotiations. For example, even if the terms of the contract are valid, the
offer may not be strategic for the company. So, without legal representatives present, the main team can
answer that the documents must be reviewed by the legal feam to win time. You may also refuse the offer
by saying that the terms of the contract are not suitable (Falcone, 1997).

Decision-makers: this is the executive, which signs the final contract. While these individuals should be
aware of the current situation, it is important that opponents communicate directly with the negotiating
delegation. They may try fo bypass it and communicate directly with managers, but it is dangerous because
they usually do not know the exact details and nuances of the contracts and the impact the signed
contract will have on the final product. To avoid such situations, managers should be kept informed of the
current situation, progress, and key details of the negotiations (Falcone, 1997)



However, proper team building is just one of the factors driving successful negotiations with Italians.
Choosing the right time and place for negotiations is crucial. The balance in complex negotiations is
supported by various factors. These include choosing the right place and time. This can create a cosy
atmosphere and determine the outcome of the negotiations. To avoid stressful situations, these factors
are agreed on about a month earlier.

When choosing the time, it should be taken intfo account that the first half of the day is the most productive,
but arranging it foo early should be avoided, because the brain starts to work for 10-11 AM Otherwise,
there is a high probability that the negotiations will not last as desired. However, starting negotiations
too late can also lead to inappropriate consequences, because in the evening people are too tired to
communicate and take various decisions. You should also avoid peak working times when the company is
in full swing. This includes the end of each quarter or the end of a year. In addition, you should not change
the time. Meeting too early or late is the first step to defeat (Makstutis, 2007:17).

When analysing Lithuanian business negotiations with Italian businessmen, it is very important to mention
that Lithuanians arrive at least 15 or 10 minutes early, despite the fact that the ltalians themselves are not
punctual. The appointed negotiation fime should be from 8:30 to 17:30, as it is precisely at this time that
all Italian companies and institutions work. However, the best time, as mentioned above, is from 10 AM to
early evening (Newton, 2000). However, sometimes delay is inevitable, but it must be reported.

The following factors should be taken intfo account when choosing a location: convenience, neutrality
and equipment. ltalians are extremely family oriented, so they are likely to want their talks to take place in
their country. However, the place you choose should not be an Italian company room, in order that neither
country is at an advantage. It is believed that Italians reveal more when in an informal setting. In order to
achieve the best result, it is advisable to invite Italians to a slightly less formal environment, such as a café
or restaurant, to create a cosy atmosphere (Cultural Advice, 2004).

Thus, in order to balance the negotiations with the Ifalians, it is best to organise the meeting from morning
to early evening, and a café environment would only help bring people of different nationalities closer
together.

Conclusion

1. Although Lithuania and lItaly are in completely different parts of Europe, the cultural differences
between these countries are not so obvious: equality between workers and employers prevails
in both countries, and people in both countries tend to be individualistic. The only significant
difference between these countries is the distribution of the feminine and masculine dimensions:
Italians are more competitive, and Lithuanians are more restrained. It is precisely these traits that may
threaten business negotiations.

2. Although the intercultural differences between Lithuania and ltaly are not very pronounced,
it is necessary to pay attention to the peculiarities of their etiquette (for example perception of
punctuality), selection and delivery of business gifts (for example colour of gift paper), conversation
topics (for example taboo subjects when dealing with Italian business representatives such as policy,
mafia, the Vatican), and the principles of participation in a business lunch / dinner.

3. ltaly can be considered a broad context communicator — intuition, non-verbal communication and
voice tone are key factors in the process of communicating information. For successful business
negotiations with ltalians, it is very important to know that courtesy is one of the most important
features. When negotiating with Italian businessmen, it is especially important to arrive on time, wear
dark coloured suits, arrange gifts, never reject the Italian offer to have dinner, and immediately
exchange business cards after a formal presentation. These points are more likely to result in better
negotiate
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Abstract

The crypto industry is growing at an incredible pace. In recent years, it has gone from the phantom of
e-cash fo a historical movement. People, from ordinary individuals to giant corporations believed in
the possibility to have their own money and to fight for them. The creation of cryptocurrency provided
the answer. The cryptocurrency movement embraces social aspects that evoke debates about the
phenomenon, lead to cultural and artistic changes and developments, political-economic decisions,
bans, regulations and revolutions all over the world. The aim of this research is fo delineate these
aspects. In recent years, the crypto industry has matured at an incredible pace. What started as an
innovation later developed into a community — starting from ordinary individuals to giant corporate
bodies, financial institutions and businesses — who seem to be willing to fight for their right to use
cryptocurrencies. As almost everything revolves around money, the creation of cryptocurrency made
it possible to realise the vague idea of the freedom to have your own money. This means of payment
is an overt disengagement from the control of banks and governments over the monetary transactions
of citizens. Bitcoins marked the beginning of the development of cryptocurrencies all over the world,
which then experienced a giant expansion. Cryptocurrency became a massive and well-promoted
thing to use. Even some celebrities, who provide an example for the populace to follow, started
recommending their admirers to invest in Bitcoin. The most attractive, swift and up-to-date way to
increase popularity in anything is social networks, which have an effect on society. Bitcoin has never
been constant, so people who invested in bitcoins never knew what to expect and where they could
use them as a method of payment.

Title: The Social-Psychological Aspects of Cryptocurrency

Key words: cryptocurrency, bitcoin, cultural, social, psychological aspect.

Introduction

The crypto industry is vigorously expanding from a dubious niche to a historical movement. The
crypfocurrency development manages fo combine a variety of aspects such as social, cultural, artistic
and economic movements. The socialpsychological aspects of the overall impact of the crypto currency
on our lives will be considered.

In recent years, the crypto industry has matured at an incredible pace. What began as innovation later
evolved info a community — from ordinary individuals to giant corporations, financial institutions and
businesses — who seem to be willing fo fight for their right to use cryptocurrencies As almost everything
revolves around money, the creation of cryptocurrency made it possible fo realise the vague idea of the
freedom to have your own money.

The definition of cryptocurrency in the dictionary of Oxford Living English is “A digital currency in which
encryption techniques are used to regulate the generation of units of currency and verify the transfer of
funds, operating independently of a central bank” (Oxford Living English).
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To elaborate this definition further, it could be added that most cryptocurrencies have a similar set of
properties, such as that of being ‘permissionless’ — nobody has to ask for permission to install and use
it; ‘irreversible’ — once confirmed, it cannot be reversed by anybody, and ‘pseudonymous’ — no names,
only chains of some 30 characters. This means of payment is an overt disengagement from the control
of banks and governments over the monetary transactions of citizens. Blockchain fechnology serves
as a public financial transaction database and provides the decentralized control of cryptocurrencies
(Extance, 2015). What started as Bitcoin’s so-called “digital gold,” inspired the creation of some 3000
other cryptocurrencies (Olivier, 2015).

What is the meaning of the word cryptocurrency? It consists of two etymological roots. Robledo states
that ‘crypto’ refers to Bitcoin’s cryptographic protocol to eliminate the “double spending” paradox. Thus,
bitcoin is the unofficial money of the Bitcoin global community (Robledo, 2016, 37).

As it is legally forbidden or restricted by many governments, banned from advertising on social networks
such as Facebook, Google, Twitter, Bing, Snapchat, LinkedIn, MailChimp and internet platforms such as
Baidu and Yandex, the phenomenon of cryptocurrencies deserved to be investigated academically.
The first peer-reviewed academic journal Ledger (Wilmer, 2015) did this and proved the phenomenon
universally was accepted.

Thus, the crypto movement has comprehensively affected modern society in different ways and still
contributing significantly to its development.

Social interactions that involve money can disclose various relationships existing in our lives. Money shows
what kind of society we are, gives us power and confidence, and creates classes in society.

In his work on the evolution of money, anthropologist A. H. Quiggin (1949) proposed the idea that barter
was not the main factor in the evolution of money. The scholar states, ,the objects that are the nearest
approach to money substitutes may be seen to have acquired their functions by their use, not in barter
but in social ceremony”. That means money played particular roles in social interaction and had no direct
links to economic trade or profits.

Viviana Zelizer (1995) in her book ‘The Social Meaning of Money’ analysed some connections of money
and personal relationships. She concluded that not all money is treated the same and different types of
money have different values — as if the money were saved in different jars for different purposes. That
means society ascribes different meanings o ‘faceless’ money.

The adjective ‘psychological’ goes together with ‘social’. Dictionary.com defines ‘psychological’
as pertaining to, dealing with, or affecting the mind, especially as a function of awareness, feeling, or
motivation (Dictionary.com).

A psychological aspect means a mental or emotional aspect rather than a physical one. Mental information
processing involves cognitive, motivational and emotional aspects. That means that a person constantly
evaluates the demands, which s/he has to cope with and, therefore, is forced to self-regulate the effort
for processing (Encyclopaedia of Occupational Health & Safety, 2011).

And finally, social psychology as a science, investigates the way thoughts, feelings, and behaviours of an
individual in society are under the sway of the real or implied presence of other individuals. It studies the
behaviour of individuals in their social and cultural setting (Argyle, 2019).

Methods

To investigate cultural, social, psychological and artistic aspects of cryptocurrency, a corpus of media
articles and posts on social networks were compiled. The data were sorted out according to the
investigation aspects. Scientific literature, dictionaries, and encyclopaedias were selected to explain the
concepts. Critical reading of scholarly literature helped to define the main concepts and ferms and fo
delineate the aspects of the cryptocurrency, a phenomenon that has come into our lives, plays an active
part in our lives, and will certainly leave a significant trace in history.



The social-psychological aspects

Cryptocurrency, as money, employs the social exchange phenomenon of social psychology. The social
exchange deals with the effects of the inferaction of social subjects, and the allocation of power inside a
social structure. Any single action here is guided by socially determined values.

Large groups of people debating the phenomenon of crypto is an example of the social aspect. The most
aftractive, swift and up-tfo-date way to increase popularity in anything is social networks.

Cryptocurrency was no exception. Its popularity was also cultured via Reddit, Facebook or Twitter. Some
celebrities, who provide an example for the populace to follow, started to recommend their admirers to
invest in Bitcoin. Sometimes they falked about something interesting that was just starting fo develop,
sometimes they recommended spending some time investigating the phenomenon, and sometimes just
telling people how it can earn money without investing. There are millions of such elaborations.

A couple of glorious years starting from 2011 when the cryptocurrency had reached a peak fundamentally
shifted the culture of Bitcoin and cryptocurrency. This boost was due to the thrusting development
in technologies and a far-reaching spread of favourable information by word-of-mouth about the
implausible success. The Mt.Gox exchange conftribution was also significant in the endeavour to advertise
the technology like a tfradable currency. This attracted several insightful people who continued the
construction of the cryptocurrency culture. People with expertise in IT technologies and frading joined
Bitcoin. This currency was an alternative to the dissatisfactory system of traditional lbanking which added
a rebellious aspect to the social and psychological ones. Crypto was promising big money and answered
the hope to be a part of something great, a successful, peculiar and like-minded society.

Cherry states that the way people conceive themselves in relation to other individuals plays a significant
role in their choices and behaviour. The opinion of others correspondingly affects our behaviour and the
way we view ourselves in that light (Cherry, 2018). Failure, negative opinion, vexation and the collapse of
expectations leads to the destruction of community.

Thus, a dramatic plunge in value of around 85% during the next couple of years sparked people ,in suits”
to gloat and look down on Bitcoin investors felling them ,| told you so”. With the price bottom of a couple
of hundred of dollars per unit it seemed as though there was no way back . A large group of people who
invested in the boom left in the bottom and hopes were lost and buried together with bitcoin. This was a
culture of splitting. A split of both bitcoin and society.

In the middle of 2017 one spall of crypto, Becash fork (bitcoin cash) (Roger Ver, the creator of Bcash fork)
once again attracted technical analysts with years of expertise and invited fo join the space sharing their
insight on price. The behaviour of others i.e. successful moneymaking and the social comparison with
others invited novices to start imitating experts because the inferaction between the individual and the
situation determines the outcome.

Hence, the situation led to social influence. The first instance of cryptocurrency use in the UK residential
homes market was recorded when a London property developer allowed its tenants to pay deposits in
bitcoins. As Dr. Stangor states, social influence creates social norms; people adopt the beliefs of the
people around us even without really being aware that we are doing so (Stangor, 2014).

Some individual, but official voices admitting the inevitable existence of crypto were heard in public and
thus helped to establish social norms, beliefs, and behaviour in the ever-changing crypto situation. Thus,
Yann Quelenn, an analyst at the online bank Swissquote, stated that: ,cryptocurrencies are a new asset class,
one at war with fiat [paper] money, and that war will be fought on regulatory issues. Central banks are keen
to preserve their monopoly on money, something they will not let go of without a fight” (The Guardian, 2017).

Turkat describes the physiological aspect of undue influence. He states that such influence refers to a
person’s freedom, which was usurped by the will of another (Turkat, 2003). Undue influence is demonstrated
by governments that ban and condemn the cryptocurrency, reasonably or otherwise.
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Results and discussion

Looking retrospectively at social-psychological aspects of cryptocurrency it is clear that the phenomenon
of cryptocurrency provided general society with the unique opportunity of being free to have their own
money. Due fo the evolution of blockchain technology, those who have not created money, had the
opportunity fo promote business and to raise its value simply by associating it with the concepts of this
modern technology. The social aspect of crypto can be seen in discussions of large groups of people via
social networks where celebrities take an active part in promoting and advertising different aspects of the
cryptocurrency phenomenon. The behaviour of others, such as successful moneymaking, and comparing
ourselves socially with others, encourages novices to start imitating experts because the inferaction
between the individual and the situation determines the outcome.
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